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Internal Assessment Resource

Achievement Standard Business Studies 91384: Carry out, with consultation, an innovative and sustainable business activity
Resource reference: Business Studies 3.6 v2
Resource title: Planning and Running an Innovative and Sustainable Business
Credits: 9
	Achievement
	Achievement with Merit
	Achievement with Excellence

	Carry out, with consultation, an innovative and sustainable business activity.
	Carry out, in depth and with consultation, an innovative and sustainable business activity.
	Comprehensively carry out, with consultation, an innovative and sustainable business activity.


Student instructions 
Introduction

This assessment activity requires you to plan, carry out and evaluate an innovative and sustainable business activity. 

You will work in a group and in consultation with your teacher and an outside adviser (or advisers) to: 

· plan and present a business pitch that highlights the innovative and sustainable aspects of the activity
· carry out the planned business activity 

· evaluate the performance of the business activity in relation to desired economic, social, cultural (including ethical), and environmental outcomes. 

As you work, you will compile a portfolio that documents the project and your contribution to it. Your teacher will provide guidance as to what your portfolio could contain to provide evidence of the planning, consultation, carrying out, and evaluation of the business activity. See Resource 1 for suggestions of portfolio contents.
You will be assessed on: 

· the depth and comprehensiveness of your group’s business plan, which incorporates the business pitch
· the depth and comprehensiveness of your evaluation of the performance of the business activity in relation to desired economic, social, cultural (including ethical), and environmental outcomes.
Working collaboratively with others and successfully consulting with experts are important aspects of this assessment activity. 

You will work collaboratively in a team of 3–5 people. At times, you will lead the team; at other times, you will follow the initiative of others. Your team may, for example, rotate leadership roles among team members and assign team members to undertake specific responsibilities based on their individual strengths and interests. Team members will also help overloaded team-mates. 

You will conduct your business activity in an ongoing way during the year. 
Task 

Undertake thorough planning

This is a group activity.

· Choose an innovative and sustainable business activity. 

· Establish an ongoing relationship with a specialist external adviser (or advisers).

· Consult with your teacher and specialist external adviser (or advisers) as you confirm your choice of business activity and undertake thorough planning. 
Your business activity will involve the production of a good or service. It will be innovative. That is, it will involve an original idea or invention or present an original way to commercialise an idea or improve upon a good or service. This innovation may be expressed through the way the business is formed and/or managed, its function, its people, and/or its business environment.

Your business activity will also be sustainable. That is, it involves a business activity that focuses on economic, social, cultural, ethical, and environmental outcomes. 

You may carry out your business activity using any relevant methods. These might include, for example, online selling, regular market times, or selling through outlets.

· Create a business plan.
· Create an individual portfolio that may be of assistance in your evaluation (in which you keep a thorough record of information collected, decisions made, and actions taken). 
Prepare and present a plan and business pitch
This is a group activity.

· Confirm with your teacher the format in which you will present your business pitch. Select a format that meets your needs. 
· Prepare a thorough business plan which develops a thorough business pitch, focusing on the innovative and sustainable aspect(s) of your business activity. 

· Consult with your teacher and external expert(s) as you prepare your business pitch.

· Integrate relevant business knowledge and a Māori business concept(s) where relevant. 

· Present your business pitch to an independent panel set up by your teacher. This panel may include local business leaders, parents, and other interested parties. 
· Update the business plan, based on the guidance provided in the pitch and other discussions based on the preparation and evaluation of the pitch.
· As you work, you may wish to keep an individual portfolio to record of information collected, decisions made, and actions taken that will help you in your evaluation. For example, you might include:

· a copy of the finalised business pitch

· your individual actions and contribution to the business pitch

· feedback from your expert consultants and from the independent panel to the business pitch 

· your reflections on feedback.

Carry out the business activity

This is a group activity.

· Carry out the business activity. 

· Continue to consult with your teacher and external experts as you do so. 

· Take note of how the activity develops or changes during this process.

· Demonstrate ongoing management and your personal contribution of the activity. This may include creating a portfolio that, for example:

· measures of business success and sustainability outcomes

· recording evidence of decision making in uncertainty

· record executive decisions
· provide evidence of collaborative behaviour

Thoroughly evaluate the business activity

This is a group activity.

· Thoroughly evaluate the business activity with regard to economic, social, cultural, ethical, and environmental outcomes.
· Use the quadruple bottom line model, to measure the performance of the business activity. 

· Continue to consult with your teacher and external experts. 

· Use your individual portfolio to enable you evaluate decisions made, and actions taken and the outcomes of these. 

· Evaluation of the business plan, business pitch and activity.

· Evaluation of the activity on the basis of sustainability. 

· Integrate relevant business knowledge and a Māori business concept (or concepts) where relevant to fully support your explanations. 

What you need to submit
For assessment purposes you will need to submit:

· A final business plan and evidence of the business pitch

· Evidence of carrying out the business activity and, 

· An individual evaluation (with relevant supporting evidence) to your teacher for assessment. 

Resource 1: Possible portfolio contents

Achievement Standard Business Studies 91384 (3.6) requires you to provide evidence of your contribution as a part of a group carrying out an innovative and sustainable business activity with consultation. It is suggested that you compile an individual portfolio.

Your portfolio could contain, for example:

· primary and secondary data gathered by your group, with a list of sources

· minutes from group meetings and reports prepared by group members

· notes from informal executive discussions and about decisions made

· correspondence and meeting notes, including notes from phone conversations 

· feedback from advisers and stakeholders and your reflection on this feedback

· a DVD of your group’s business pitch

· evidence of the business activity, such as website screen captures, photographs, and/or sales reports

· data collected to measure the ongoing success of the business activity against sustainability criteria

· a record of your individual actions and contribution (perhaps as a daily log)

· your reflection on decisions taken and progress made

· your evaluation of milestones, progress, and the sustainability of the activity

· any other information, as appropriate.
Please note that the above list is a guideline only there is no requirement to submit any (or all) of these, in your assessment against Achievement Standard Business Studies 91384 (3.6).
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