The Differences Between Marketing Goals & Objectives

Marketing involves the process of attracting and retaining customers, sharing news about new products and keeping customers aware of the company. Within each company, the marketing department serves as a liaison between the company and the public. Managers within this department create marketing goals and objectives for their employees to work toward. Several differences exist between marketing goals and objectives.

Marketing Goals

Marketing goals communicate a broad direction for the department. The managers review the total company goals and identify ways that the marketing department supports those goals. Each supporting action represents a goal for the department to continue and improve on. For example, a company goal of increasing revenue might correlate to a marketing goal of increasing awareness for new products. These goals provide a direction for the marketing department to follow.

Marketing Objectives

Marketing objectives identify specific actions that marketing employees can perform. Each objective provides a method of achieving the company’s goals. Objectives include a measurement capability allowing marketing employees to evaluate their ability to succeed at meeting their objectives. For example, a marketing goal of increasing product awareness might be supported by a marketing objective of contacting ten new customers each week.

Specificity

One difference between marketing goals and marketing objectives considers the specificity of the statement. A marketing goal creates a broad description of what the department needs to work toward; it includes no details regarding how to accomplish that goal. A marketing objective focuses on the details. The marketing department employees know exactly what actions they need to perform in order to meet the objective.

Time Length

Another difference between marketing goals and marketing objectives looks at the time needed to achieve each. The marketing goal takes a long term focus of a year or more. Marketing objectives take a short term focus of needing less than a year to accomplish them.

Measurability

Measurability represents another difference between marketing goals and objectives. A marketing goal creates a general picture of the department’s aspirations. Any evaluation regarding the company’s progress toward a goal remains subjective. A marketing objective quantifies the action, allowing managers to determine the progress of the department as it works toward accomplishing the objective.

