Demonstrate understanding of the external operations of large business in Agribusiness 
Duration: 5 weeks
	Essence statement:
	Using agribusiness knowledge and skills to be able to understand how and why a large business in New Zealand respond to external factors and the consequences of operational decisions. 

	Big Picture: 


	To have an understanding of what is required to respond to external factors and the consequences of operational decisions in large businesses in New Zealand. 
The following are important ideas within the Big Picture:

· To explore the agribusiness supply chain.  
· To understand trade unions and employer associations in agribusiness. 
· To provide students with an opportunity to use enterprise culture in New Zealand to their learning. 

· To understand how political, economic, social, and technological influences impact on operational decisions. 
· To realise the ethical expectation and issues. 

	Principles:


	Coherence: Creating links between knowledge and skills gained within the accounting community and the agribusiness industry.

Future Focus: Accounting decisions that allow producers to enhance and sustain global primary production and enterprise.
Community Engagement: Accounting has meaning for students, connects with their wider lives, and engages the support of their families, whanau, and communities. 

Learning to Learn: The curriculum encourages all students to reflect on their own learning processes and to learn how to learn. 

	Values: 


	Excellence, by aiming high and by persevering in the face of difficulties. 
Innovation, inquiry, and curiosity, by thinking critically, creatively, and reflectively.

Equity, through fairness and social justice.

Community and participation for the common good.
Integrity, which involves being honest, responsible, and accountable and acting ethically. 

	Key Competencies: 


	Thinking: Make sense of information, develop understanding, make decisions, and reflect on learning.
Using language, symbols, and text: To access and communicate information and to communicate this information with others.
Relating to others:  Interacting effectively with a diverse range of people in a variety of contexts.   

Participating and contributing:  To understand the importance of balancing rights, roles, and responsibilities of social, cultural, physical and economic environments.

Managing self: To have enterprising, resourceful, reliable, and resilient students.  

	New Zealand Curriculum Links. 

	Accounting: Level 7

	Learning Objective 1: Gain knowledge, skills, and experience to manage the financial affairs of individuals, whānau, and local or regional small or medium entities including community organisations that operate accounting sub-systems, while acting with integrity.

Learning Objective 2: Gain knowledge, skills, and experience to make use of appropriate communication tools and skills to process, report, and interpret information for individuals, whānau, and local or regional small or medium entities, including community organisations that operate accounting sub-systems.


	Depth of coverage.
	Specific Learning Outcomes. Students understand:
	Learning Activities.
	Resources.

	What’s The Big Picture?
Why study?
· To explore the agribusiness supply chain.  
· To understand trade unions and employer associations in agribusiness. 

· To provide students with an opportunity to use enterprise culture in New Zealand to their learning. 

· To understand how political, economic, social and technological influences impact on operational decisions. 

· To realise the ethical expectation and issues.
	
	Possible brainstorming ideas may include.

· Why is an understanding of external factors important when running a large business?

· What are the consequences of these operational decisions that respond to external factors?
· SCBS wkbk = St Cuthbert’s College workbook.
	· Poster paper.

· Pens.
 

	Large Business.

A large business refers to any business operating in New Zealand with more than twenty employees or with a regional or national significance. 
	· What is a large business?

	· Brainstorm what is a large business.

· Examples such as Gallagher, Waikato Milking Systems, Fonterra, Heinz Watties etc.  
	· 

	External factors.
External factors refer to those outside of the business’s control that can affect its formation, functions, people, management, and environment.
STEEPLE analysis

· Political, economic, social, and technological influences. 

· Ethical expectation and issues.
· Enterprise culture.

· Economical sustainability.

· Trade unions and employer associations. 

· Legal factors.

NOTE: Supply chain no longer covered in this Achievement Standard.
	· What are the external factors that affect businesses?
· What is a STEEPLE analysis?

	· Brainstorm what are the external factors.
· What is a STEEPLE analysis?

· How does STEEPLE analysis impact on strategic objectives or operations? 

· Complete NCEA Business Studies w/b pg. 75-76.
· Read ESA Business Studies w/b pg. 59-62 & do activities pg. 62-64.
· Watch video and discuss the factors that affect each of the different generations.  https://www.youtube.com/watch?v=BMnCiOR3UoQ&app=desktop

	· NCEA Business Studies workbook Level 2 pg. 75-76
· ESA Business Studies Level 2 Learning workbook pg. 59-64

	Key Concepts.

· Enterprise, globalisation, citizenship, and sustainability
	· What are the key concepts?
	· 
	· 

	Māori Concepts 
· Pūtake: The origin or reason for being, which is more than just profit – every business has a reason for being. 
· Tūranga: How the business is structured, including its responsibilities. 

· Tikanga: What is of value and of meaning to the business and how the business will carry out these things.

· Kaitiakitanga: Guardianship and responsibility for the resources that a business uses, for future generations. 

· Rangatiratanga: The role of leadership within the business, including strategic direction, conflict resolution and relationship development. 

· No specific Maori concept are assessed.  All are relevant.
	· What are the Māori concepts? 

· Pūtake.

· Tūranga.

· Tikanga.

· Kaitiakitanga. Rangatiratanga.
	· Many Māori businesses exist for the same reason as other businesses; that is, they are there to provide goods or services at a profit, and to enrich the business owner(s). A significant number, however, have very different reasons for being. Such businesses have communal and social responsibilities that may not be experienced by mainstream businesses. 
· E.g. https://www.ngaitahuseafood.com/ 

· Pūtake video from CBHS https://youtu.be/vT5QrtplUU0
· Kaitiakitanga 
· https://www.youtube.com/watch?v=Obp4SU4zd8o
· https://www.sciencelearn.org.nz/videos/651-kaitiakitanga
· https://www.sciencelearn.org.nz/resources/2544-understanding-kaitiakitanga
	· 

	Trade unions 
Trade unions – promote and look after the interests of its members.
· What are their aims?

· What benefits for the employees to belong? 
· Collective bargaining

· Union activity. 


	· What is a trade union?
· What is collective bargaining?

· What are examples of union activity?

	· What are the aims and benefits of belonging to a trade union?

· What are the roles of trade unions?
· Methods used by trade unions.

· Examples of trade unions are New Zealand Dairy Workers Union (DWU), Maritime Union of New Zealand (MUNZ).
· Use CETA Trade Union PPT, Trade Union, and Employer Ass PPT and CETA Trade Union PPT2.

· Complete NCEA Business Studies w/b pg. 81-85.
· Read ESA Business Studies w/b pg. 65-66 & do activities pg. 66-68.

· SCBS wkbk pg. 16 - 18.

· Read https://www.stuff.co.nz/business/108692898/businesses-told-dont-fear-resurgence-of-unions 
	· NCEA Business Studies workbook Level 2 pg. 81-85.
· CETA Trade Union PPT
· CETA Trade Union PPT2
· Worksheet on Employer Associations
· ESA Business Studies Level 2 Learning workbook pg. 65-68.

· CETA Trade Union and Employer Ass PPT.

· SCBS wkbk pg. 16 - 18.

	Employer associations. 

· Employer organisations

· What are their aims?

· What benefits for the employees to belong? 
	· What is an employer organisation?
	· What are the aims and benefits of belonging to an employer organisation?

· Examples of employer organisations are Business Roundtable, Business New Zealand, New Zealand Manufacturers’ and Exporters’ Association, New Zealand Forest Owners’ Association (FOA), New Zealand Farm Forestry Association, New Zealand Business Council for Sustainable Development (NZBCSD), and Sustainable Business Network.

· Compare the differences between a trade union and an employer organisation. 
· Do worksheet on Employer Associations.

· Complete NCEA Business Studies w/b pg. 81-85.

· Read ESA Business Studies w/b pg. 68-69 & do activities pg. 69-70.

· Kahoot https://create.kahoot.it/details/trade-unions-and-employer-associations/5b553a6c-a70d-41d6-b09d-4382c4059c2f 
	· NCEA Business Studies workbook Level 2 pg. 81-85.

· ESA Business Studies Level 2 Learning workbook pg. 68-70.

· Kahoot.

	Political, economic, social and technological influences.
· PEST analysis – identifies threats and opportunities for a business. 
	· What is a PEST analysis?
· What are threats?

· What are opportunities?
	· Understand the importance of identifying the threats and opportunities for a business. 
· Brainstorm the possible threats to a business.
· Discuss the possible opportunities for a business. 

· Complete NCEA Business Studies w/b pg. 86-87.
· Read “Environmental Scan” article. 
	· NCEA Business Studies workbook Level 2 pg. 86-87.
· “Environmental Scan” article.

	Political Factors.   

Governments have a major influence on the business environment, both directly through laws and Acts such as Employment Relations Act 2000; company taxation (excise tax/duty), incentives and subsidies and indirectly through expenditure, Free Trade Agreements, Health and Safety laws.

· Elections and the various political parties

· Fiscal policies – direct and indirect.

· Central bank – inflation, interest rates, monetary policy.

· Benefits to society such as employment, tax payments, export income.

· Control or outlaw possible undesirable effects from business activity such as exploitation, waste, pollution, anti-competitive behaviour, and environmental problems.
· Identify the political influences that impact on business.

· Explain the impact of changes in government on business.

· What are some business responses? 

	· What are political factors? 
· Explain the impact of political factors.
· How can businesses respond?
	· Use CETA Political Influences PPT.

· Do Activity One – Introduction discussion questions. Use PPT.  
· Do Activity Two – Political Quiz 
· What are some of the ways that governments affect business?

· Identify the political influences that impact on business.

· Do Activity Three – Political Impacts that relate to a business 
· Explain the impact of changes in government on business.
· Why do governments impose laws and taxes?

· Do Activity Four – Budget winners and losers 
· Do Activity Five – Who will win? General election debate 
· Do Activity Six – Guest Speaker Member of Parliament preparation (see 6-Guest Speaker preparation w/s)
· Do Activity Seven – Kiwisaver

· Do Activity Eight – In the News 

· Complete NCEA Business Studies w/b pg. 88-96.

· Read ESA Business Studies w/b pg. 71-73 & do activities pg. 74-76.

· SCBS wkbk pg. 3, 7 – 15.

· https://www.business.govt.nz/news/law-changes-2018/ 
	· CETA Political Influences PPT
· NCEA Business Studies wkbk Level 2 pg. 88-96.
· ESA Business Studies L2 Learning w/b pg. 68-70.

· 0 BS 11-3-2 NZC L7-NCEA L2 Political Influences
· Activity One – Introduction Discussion Questions

· 2a-Political Quiz_Student
· 3a-Political impacts that relate to a business_Student
· 4a-Budget Winners and Losers_Student 
· 5-Who will win_general election debate
· Activity Six – Guest Speaker preparation 
· 7a-Kiwi Saver Activity_Student 
· 8-In the news_political influences activity
· SCBS wkbk pg. 3, 7 – 15.

	Economic Sustainability.

Refers to the ability of a business to be able to continue into the long-term future given its impact upon finite resources. Using resources in an efficient and responsibly manner, so that the business continues to function over a number of years and returns a profit.  
	· What is economic sustainability?

	· What are some of the ways that businesses can be economically sustainable?
· What are some issues facing businesses?

· Name some of the remedies to improve sustainability?

· Use CETA Economic Sustainability PPT.

· Complete NCEA Business Studies w/b pg. 97-99.
	· NCEA Business Studies workbook Level 2 pg. 97-99.
· CETA Economic Sustainability PPT

	Social and Cultural Influences.  

These relate to the attitudes and behaviours of people within our society, which influence the purchase decisions they make. 

· Social rules, expectations, and behaviours. 
· Influenced over time and place. 
· Such as language, the value of education, role of women, respect, religion, cultural and ethical beliefs. 
· Corporate social responsibility and philanthropy. 
· Explain the impact of changes in society on business.

· What are some business responses? 
	· What are social influences?

· What are cultural influences?

· The societies change over time.
· How can businesses respond? 

	· What are some of the ways that social and cultural influences affect business?

· What are the differences between social trend and a belief? 

· Compares the difference between corporate social responsibility and philanthropy.
· E.g., https://www.nzherald.co.nz/index.cfm?objectid=12202120&ref=twitter 

· Explores issues around marketing and ethics.
· Use CETA Social Influences PPT.

· Do Activity One – Defining Corporate Social Responsibility

· Do Activity Two – Exploring examples of CSR

· Do Activity Three – Philanthropy

· Do Activity Four – Issues for CSR and Philanthropy (Marketing and Ethics)

· Do Activity Five – Assignment 

· Complete NCEA Business Studies w/b pg. 100-102.

· Read ESA Business Studies w/b pg. 77-79 & do activities pg. 80-83.
· SCBS wkbk pg. 16, 19 - 20.

· Read http://www.grower2grower.co.nz/news/post/retail-vs-food-service/ 
· Read How culturally intelligent are you? 

· https://www.stuff.co.nz/travel/news/108861033/the-green-revolution-in-travel 
· https://www.seafoodnewzealand.org.nz/media/videos/ 
	· NCEA Business Studies wkbk Level 2 pg. 100-102.
· ESA Business Studies Level 2 Learning workbook pg. 77-83.

· NCEA L2 Give and Let Live – Social Responsibility & Philanthropy
· 2 Corporate Social Responsibility
· 3 APPENDIX 1 – Well known philanthropists
· 4 APPENDIX 2 – Marketing and Ethical issues
· 5 APPENDIX 3 – student instruction sheet
· CETA Social Influences PPT.

· SCBS wkbk pg. 16, 19 - 20.
· How culturally intelligent are you?

	Technological Influences/ hangarau.  

· Identify the technological influences that can impact on business

· Explain the positive and negative impacts of technology on business stakeholders

· What are the advantages and disadvantages of technological change?


	· What are technological influences?
	· Use CETA Technological Influences PPT.

· Do Activity One – Technology Discussion Questions
· Do Activity Two – Technology Venn diagram

· Do Activity Three – Technology Cut and Paste Activity

· Do Activity Four – Technology PPT notes and accompanying student worksheet

· Do Activity Five – Mindmap diagram

· Do Activity Six – Technology worksheet

· Do Activity Seven – Student Research Worksheet

· Do Activity Eight – Poster or Blank diagram of the benefits of Technology

· Identify the technological influences that can impact on business

· Explain the positive and negative impacts of technology on business stakeholders

· What are the advantages and disadvantages of technological change?

· Complete NCEA Business Studies w/b pg. 103-106.

· Read ESA Business Studies w/b pg. 89-91 & do activities pg. 90, 92-94.
· https://www.seafoodnewzealand.org.nz/media/videos/ 
	· CETA Technological Influences PPT.

· NCEA Business Studies wkbk Level 2 pg. 103-106.
· ESA Business Studies L2 Learning w/b pg. 89-94.

· 0 Business Studies 11-3-3 NZC L7-NCEA L2 Technological Influences 

· 1-Technology Discussion questions_intro 
· 2-Technology Venn diagram

· 3a-Technology cut and paste activity_Student
· 3b-Technology cut and paste activity_Teacher
· 4a-PPT Technology notes
· 4b-Worksheet to accompany PPT Technology notes
· 4c- Cloud_ FIELD Herald article
· 5-Mindmap of different Technologies with solutions
· 6a-Technology_worksheet STUDENT
· 6b-Technology_worksheet TEACHER
· 7-Student Research Worksheet
· 8-Poster or blank diagram for Technology

	Ethical expectations and issues

Ethics are the moral principles that should underpin decision making.

· Principles of admirable business ethics

· Types of ethical behaviour 

· Code of conduct / ethics. 

· Pressure groups
	· What are ethical expectations?

· Code of conduct. 

· What are pressure groups?
	· What are the principles of admirable business ethics? 
· Brainstorm the types of ethical behaviour. 

· Investigate the code of conducts for Fonterra and Gallagher.

· Debate whether ethical behaviour is good or bad for business.  

· Do Behaving Ethically w/s

· Use CETA Ethical Expectations PPT
· Complete NCEA Business Studies w/b pg. 110-118.

· Read ESA Business Studies w/b pg. 84-85 & do activities pg. 86-88.
· E.g., https://www.nzherald.co.nz/index.cfm?objectid=12186205&ref=twitter   https://ethiquebeauty.co.nz/    
	· NCEA Business Studies workbook Level 2 pg. 110-118.
· ESA Business Studies L2 Learning w/b pg. 84-88.

· Behaving Ethically w/s

· CETA Ethical Expectations PPT

	Legal influences

Legislation (the law) defines what can and cannot be done.  Laws are set by government and enforced by the police.  Some industries have organisations that set and enforce codes or standards. E.g. 
· Business and contract law

· Employment law

· Privacy laws

· Laws about the use of resources. 
	· What are legal influences?
	· Read ESA Business Studies w/b pg. 95-97 & do activities pg. 98-100.
· SCBS wkbk pg. 3 – 6.

· Minimum wage will increase from $16.50 an hour to $17.70 an hour on the 1st April for 200,000 New Zealand workers, equating to $48 extra before tax per week. 
	· ESA Business Studies L2 Learning w/b pg. 95-100.
· SCBS wkbk pg. 3 – 6.

	Enterprise culture / whakawhiti whakaaro in New Zealand.
This means an environment that encourages initiative, risk taking or creativity which leads to greater output / production / wealth / competitive edge / motivation. 
	· What is enterprise culture?

· Why it is important to have a strong enterprise culture?
	· What New Zealand agribusiness have a strong business culture? E.g., Gallagher, Tip Top Ice-cream, Icebreaker, Watties, Sealord. 

· Brainstorm the risks, rewards, and benefits of enterprise culture. 

· Research famous New Zealand agribusiness entrepreneurs such as Jeremy Moon, Sir George Fistonich, Bill Gallagher Senior, and Geoff Laurent.

· Use CETA Enterprise Culture PPT.  

· Complete NCEA Business Studies w/b pg. 107-109.
· E.g., https://www.goodnoze.co.nz/  
	· NCEA Business Studies workbook Level 2 pg. 107-109.

· CETA Enterprise Culture PPT

	Global Trends
	· 
	· SCBS wkbk pg. 21 - 24.
	· SCBS wkbk pg. 21 - 24.

	Field Trip or Case Study. 
	· 
	· Go to a large business e.g., PGG Wrightsons, AgriTech, or Fonterra & talk about issues relating to this unit. 

· Use Field trip questions worksheet.

· Read ESA Business Studies w/b pg. 101 & do activities pg. 102.
	· Field trip questions
· ESA Business Studies L2 Learning w/b pg. 101-102.

	Incorporation of The Big Picture by bringing it altogether as a group.

· To explore the agribusiness supply chain.  

· To understand trade unions and employer associations in agribusiness. 

· To provide students with an opportunity to use enterprise culture in New Zealand to their learning. 

· To understand how political, economic, social, and technological influences impact on operational decisions. 
· To realise the ethical expectation and issues.
	· Why external factors are important when running a large business?

· What are the consequences of these operational decisions that respond to external factors?
	· In groups using a large concept map, students draw their understanding of the links and ideas throughout the topic. This is supported by the concepts learnt throughout the unit.
	· Paper or a large white board.

· Pens.

	Revision

	· 
	· Complete NCEA Business Studies w/b pg. 119-122.
· Practise past NCEA papers. 

· SCBS wkbk pg. 25 - 32.

· Quizlet https://quizlet.com/nz/302636763/l2-business-external-factors-flash-cards/ OR https://quizlet.com/88231903/ncea-business-studies-22-external-factors-flash-cards/ 
	· BS 12-2-5 AS 2.2 Revision Pack
· NCEA Business Studies wkbk Level 2 pg. 119-122.
· See past NCEA exams. 

· SCBS wkbk pg. 25 - 32.

	Assessment:
	AS90844 Business Studies 2.2 Demonstrate understanding of the external operations of a large business. (4 credits, external).
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