Present a business strategy and pitch to produce and sell an agri-innovation product’ scheme (Crocodile Pit)
Duration: 12 weeks
	Essence statement:
	Using Agribusiness knowledge and skills to be able to thoroughly develop a business pitch for an agri-innovation and to present a business strategy and case to produce and sell their product. 

	Big Picture: 


	To have an understanding of what is required to run a business and secure funding for agri-innovative products. 
The following are important ideas within the Big Picture:

· Develop a business pitch to highlight the innovative aspects of the activity and present the business case

· Engage in consultation with specialist advisors in relation to the innovative, sustainable, and ethical aspects of the business activity

· Comprehensively evaluate the business activity against desired economic, social, cultural (including ethical) and environmental outcomes using an analytical tool such as the quadruple bottom line.

The students demonstrate understanding of the following business knowledge, concepts, and content:

· innovation (originality, invention, commercialisation, or improvement with reference to business formation, functions, people, management and environment)

· sustainability (economic, social, cultural (including ethical) and environmental outcomes) 

	New Zealand Curriculum Links. 

	Business Studies: Level 8

	Analyse how and why New Zealand businesses operating in global markets make operational and strategic decisions in response to interacting internal and external factors. 
Plan, take to market, review, and then refine an innovative, sustainable business activity; analyse the activity and its success in the marketplace. 

	Economics: Level 8
	Understand how the nature and size of New Zealand economy is influenced by interacting internal and external factors. 

	Agricultural and Horticultural Science Curriculum Level 8:

	Contextual Strand: Markets   
	Learning Objective 2: Examine how scientific and technological principles are applied to the life processes of plants and/or livestock in order to shape the attributes of primary products for specified markets.

	Contextual Strand: Profitability
	Learning Objective 4: Examine a range of factors that influence the profitability of primary production in New Zealand.

	Principles:


	Coherence: Creating links between knowledge and skills gained within the marketing community and the agribusiness industry.

Future Focus: Marketing decisions that allow producers to enhance and sustain global primary production and enterprise.
Cultural diversity: Students examine a variety of worldviews and values when considering global markets.
Community Engagement: Agribusiness marketing events ensure that the agribusiness sector reaches out to their local community. 

	Values: 


	Excellence, by aiming high and by persevering in the face of difficulties. 
Innovation, inquiry, and curiosity, by thinking critically, creatively, and reflectively.

Diversity, as found in our different culture’s languages, and heritages.   

Community and participation for the common good.
Integrity, which involves being honest, responsible, and accountable and acting ethically. 

	Key Competencies: 


	Thinking: Make sense of information, develop understanding, make decisions, and reflect on learning.
Using language, symbols, and text: To access and communicate information and to communicate this information with others.
Relating to others:  Interacting effectively with a diverse range of people in a variety of contexts.   

Participating and contributing:  To understand the importance of balancing rights, roles and responsibilities of social, cultural, physical and economic environments.


	Depth of coverage.
	Specific Learning Outcomes. Students understand:
	Learning Activities.
	Resources.

	What’s The Big Picture?
· Why study?
· Develop and write a business plan. 

· Develop a comprehensive marketing strategy for an agri-innovation product or service and evaluate how it contributes to a business’ global success. 
· Thoroughly develop a business pitch to highlight the innovative aspects of the activity and present the business case.
	
	Possible brainstorming ideas may include.

· Why is an understanding of business and marketing important to the primary industry?

· How does understanding business and marketing improve primary production markets, and meet producer and customer needs?
· Why is running a business important to me?
	· Poster paper.

· Pens.
· Marketing PPT pg. 2
· http://yetrust.co.nz/enterprise-programmes/lion-foundation-young-enterprise-scheme-year-12-13/yes-student-resources/ 
· https://www.youtube.com/watch?v=_jWxxxU-QS4 – Production Tips 

· Resources can be used from the Young Enterprise Scheme. 

	What is an agri-innovation product or service?

· Explain what is an agri-innovation product or service?

· A new product or service should solve a problem. 

· Innovative refers to originality, invention, commercialisation, or improvement with reference to business formation, functions, people, management, and environment.

· Areas that can be explored are; improvements, growth and development, technology and innovation, policies and regulations, costs, inefficiencies, inconveniences, disasters, parallel activities, current events. 

· Provide examples of agri-innovation products. E.g., from Fieldays Grassroots Innovation.   
· Consider competition, copyright, value added, illegal material, intellectual property, patents, cultural property, school reputation and legal considerations for the brainstormed agri-innovation products or services.
	· What does agri-innovation mean? 
· Why study innovation?
· Why should the innovation solve a problem? 
	· Go over the understanding of what is an agri-innovation product or service. 
· Brainstorm types of agri-innovation products. 

· Brainstorm agri-innovation products that solve your problem.

· Select the top ones and judge them on criteria that suits your needs.  

· Choose one to market.

· Consider the following in relation to your product or service; competition, copyright, value added, illegal material, intellectual property, patents, cultural property, school reputation and legal considerations. 
	· http://www.fieldays.co.nz/enterinnovationcentre,
· http://www.fieldays.co.nz/PicsHotel/Fieldays/CustomPages/ActivityContentPres.aspx?ID=3187&IDL=9&IDType=313 
· http://www.fieldays.co.nz/innovationgrassroots
· Added-value

· http://www.consumeraffairs.govt.nz/businessinf

	Develop a business pitch 
· Develop, plan and present a business pitch to highlight the innovative and sustainable aspects of the agri-innovation product or service.

· Prepare a thorough business plan which develops a thorough business pitch, focusing on the innovative and sustainable aspect(s) of your business activity. 

· Consult with your teacher and external expert(s) as you prepare your business pitch.

· Integrate relevant business knowledge and a Māori business concept(s) where relevant. 

· Present the business pitch to the Crocodile Pit to acquire investment funds.  
	· What is required of a business pitch?
· The importance of a business pitch. 
	· Develop a business pitch to highlight the innovative aspects of the activity and present the business case to the Crocodile Pit.  Utilise the following strategies, 
· Get their attention in the opening 
· Describe your product

· Introduce yourself and team members 
· Outline what you want the panel to know

· Organise presentation into logical sequence

· Be mindful of the time allocation

· Close the pitch. 

· Keep a copy 
· of the finalised business pitch

· your individual actions and contribution to the business pitch
	· https://www.youtube.com/watch?v=wW44QMPv5sQ&list=PLIqne3Ry_aW3LwL3Om67CURUOSjxOJxD3 – Planning your Dragon’s Den
· Six-steps-to-the-perfect-business-pitch-James-Caan[1]
· Dragons-Den-Marking-Criteria-20151[1]
· Crocodile Pit Marking Criteria
· Dragons-Den-Tips2[1]


	Possible Assessment:
	Could be used in conjunction with AS91384 Business Studies 3.6 Carry out, with consultation, an innovative and sustainable business activity (9 credits, internal).
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