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Hawke’s Bay growers still rebuilding three years after Cyclone Gabrielle

Questions
1. What factors have contributed to the Yummy Fruit Company’s cashflow problems following Cyclone Gabrielle?
2. How have the cashflow challenges affected the company’s ability to operate, invest, or access financial support?
3. What actions is the Yummy Fruit Company taking to rebuild and improve cashflow in the short and long term?
4. What motivates the company to continue investing in remedial work and replanting despite ongoing financial pressure?
5. What potential benefits or returns does the company expect if these recovery efforts succeed?
6. What long-term value financial, environmental, or business stability does the company aim to regain as cashflow improves?


Hawke’s Bay growers still rebuilding three years after Cyclone Gabrielle
Written by Peter Burke
https://www.ruralnewsgroup.co.nz/hort-news/hort-general-news/yummy-fruit-cyclone-gabrielle-rebuild
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Nearly three years on from Cyclone Gabrielle, Hawke's Bay apple orchardist Paul Paynter says they are still doing remedial work around their orchards and facing financial challenges.
He says the remedial work includes planting new trees and dealing with some surprising things - namely random willow trees that have popped up in among the rows of apples.A sign in Esk Valley highlighting losses suffered by orchardists during Cyclone Gabrielle.


The fifth-generation family business, the Yummy Fruit Company, lost 180,000 apple trees in the cyclone, most of which were in the Esk Valley north of Napier - one of the worst hit areas. Paynter says they were not able to plant again in that area because banks and financial institutions will not lend money to plant in areas still a risk of flooding - Esk Valley being one such place.
"So, it's a big challenge and we still haven't stopped spending money to get it right," he told Rural News.
"The problem is that with an apple tree, it takes a couple of years to grow a nice nursery tree and pop it into the ground and then you have about four years after that until cashflow breaks even. In effect it takes between six and seven years to get yourself in a better position than you were previously in."
Paynter says the big fear is running out of money and it's no surprise that banks are keen to reduce exposure to the sector as a whole and to individuals in the region. He says his company is still struggling and hasn't made a significant profit since Covid; if they had, it would be a very small one.
"We have had five dire years and it's difficult to survive these days with the banking regulations that are less tolerant of business that have non-performing loans. It's a tough world but it's only a downturn and we have beaten our budget the last two years, and we have got a very good trajectory for the future," he says.
The Yummy Fruit Company only leased land in the Esk Valley and Paynter says much of that land is being used for cropping. He says the problem for growers like him is assets have decreased in value and debt has gone up. He says there is a fear that some businesses will not survive. He says things are in place, where in a normal year, his company would make a profit.
For him and other growers, the big challenge will come in a few years' time, at which stage they'll be looking for extra capital for the future. Paynter says despite the challenges, he's excited about the future with the innovation and new plantings that have gone in and he adds, the future looks brighter than it's ever been.




Answers
1. What factors have contributed to the Yummy Fruit Company’s cashflow problems following Cyclone Gabrielle?
· Cyclone Gabrielle destroyed 180,000 apple trees, removing several years of future income. 
· Replanting takes 6–7 years before trees produce enough to break even. 
· Banks won’t lend to replant in high-risk areas like Esk Valley, and the company has had five difficult financial years, reducing cash reserves.

2. How have the cashflow challenges affected the company’s ability to operate, invest, or access financial support?
The cashflow challenges have made it harder for the company to secure loans, because banks are becoming less willing to lend to growers in high-risk areas and are reducing their exposure to horticulture. 
The company also has higher debt and lower asset values, putting additional pressure on finances. As a result, they must keep spending money on remedial work without receiving much income in return. The business has struggled to make a meaningful profit since Covid, which limits its ability to reinvest and slows recovery.

3. What actions is the Yummy Fruit Company taking to rebuild and improve cashflow in the short and long term?
The company is continuing remedial work, including removing debris, restoring orchard structures, and planting new trees where possible. They are also changing the use of the land that they lease in Esk Valley land, into cropping, which provides shorter-term returns compared to apples. They are focusing on new plantings in safer areas and improving orchard management to lift productivity. Despite the financial pressure, they are working to meet budgets, streamline operations, and maintain a positive growth track.

4. What motivates the company to continue investing in remedial work and replanting despite ongoing financial pressure?
Their motivation comes from a long-term belief in the strength of the orchard business. As a fifth-generation family company, they have a strong commitment to rebuilding and protecting their legacy. They also see opportunities in innovation and new plantings, which motivate them to keep improving the orchards. Additionally, they believe that once conditions stabilise, the company will return to profitability, giving them confidence to push through the cashflow stress.

5. What potential benefits or returns does the company expect if these recovery efforts succeed?
If their rebuilding efforts succeed, the company expects to regain strong, stable production, higher-quality apple crops, and restored income streams. New plantings will eventually lead to renewed export potential and stronger financial performance. They also expect improved orchard resilience and long-term competitiveness once the new trees reach maturity.

6. What long-term value financial, environmental, or business stability does the company aim to regain as cashflow improves?
Long-term, the company aims to regain financial stability, reduce debt, and rebuild asset value. Environmentally, they aim to restore productive orchard land and replace trees lost in the cyclone. From a business perspective, they seek to return to consistent profitability, secure future access to capital, and strengthen confidence with lenders. Rebuilding now positions them for a stronger and more resilient future in the horticulture industry.
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