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Agribusiness in New Zealand – Current Issues

Agribusiness refers to the commercial side of agriculture and includes the full value chain from on-farm production through to processing, logistics, marketing, and export. In New Zealand, this includes everything involved in turning raw agri-products into high-value food and fibre goods for global markets.
Agribusiness is a cornerstone of Aotearoa New Zealand’s economy. The sector contributes around 10% of national GDP and generates over 70% of the country’s merchandise export revenue. It employs more than 140,000 people across a wide range of industries, including dairy, meat and wool, horticulture, forestry, viticulture, agri-tech, aquaculture and even agri-tourism. 

Core concepts of Agribusiness are:
· supply chains, which describe how products move from the farm through processing and distribution to global customers.
· innovation, which involves adopting technologies such as precision farming tools, AI, improved genetics, and automated systems to lift productivity and sustainability.
· sustainability, which relates to managing land and water use responsibly, reducing emissions, and meeting high environmental and animal welfare expectations.
· regulation is also a key aspect, with the Ministry for Primary Industries (MPI) setting standards to ensure food safety and maintain access to overseas markets.
· market access, as New Zealand relies on strong trade relationships and agreements to export to major destinations such as China, the United States, and the European Union.

Despite global success, agribusinesses face several significant challenges. Climate change and environmental pressures, especially those related to water quality and emissions, require constant adaptation. Labour shortages continue to affect both seasonal roles and more specialised positions. The industry must also maintain rigorous animal welfare and food-safety standards while competing in a dynamic international marketplace. These challenges drive the need for ongoing innovation and strategic planning to ensure the sector remains competitive, resilient, and sustainable.




ACTIVITIES
Questions:
1. Explain how climate change is currently affecting agribusinesses in New Zealand and describe one strategy a business could use to reduce its vulnerability.

2. Describe how increasing environmental regulations (such as freshwater protection or emissions mandates) create challenges for agribusinesses and explain how adapting to these regulations can support long-term sustainability.

3. Discuss how global competition is an issue for New Zealand agribusinesses and explain one way a business could differentiate itself in the international market.

4. Explain how labour shortages are affecting agribusinesses and describe one solution that could help future-proof the sector.

5. Identify a current consumer trend affecting New Zealand agribusinesses—such as demand for sustainable products or plant-based alternatives—and analyse how a business could respond to remain competitive.
Groupwork
Students work in groups to analyse a real current issue affecting agribusinesses in New Zealand and design a practical strategy to future-proof a specific agribusiness.

Step 1: Choose an Agribusiness Scenario (5 mins) 
Each group chooses (or is assigned) one New Zealand agribusiness sector:
· Dairy
· Horticulture 
· Meat & wool
· Viticulture
· Forestry
· Aquaculture
· Agri-tech

Groups will also select one current issue to focus on:
· Climate change impacts (droughts, storms, temperature shifts)
· Environmental regulations (freshwater standards, emissions rules)
· Labour shortages
· Global competition
· Changing consumer preferences (e.g. sustainability, plant-based trends)

Step 2: Research and discussion (10-15 mins)
Each group answers the following:
· How is this current issue affecting your chosen agribusiness right now? (Use evidence or examples - these can be from class learning, prior knowledge, or group discussion)
· Why is this issue a risk for the business’s future? (Consider production, profit, reputation, compliance, or market access.)
· What are the consequences if the business does nothing?

Students record their ideas on a shared slide, poster, or digital document.

Step 3: Design a Future Proofing Strategy (10-15 mins)
Groups create a realistic solution that an agribusiness could use to prepare for this issue.
Their strategy must include:
· What the business will do (e.g., adopt automation, diversify crops, invest in water-saving tech, focus on sustainability branding)
· How it solves or reduces the issue 
· What resources or changes the business would need
· How this strategy supports long-term success (economic, environmental, and/or social sustainability)

Encourage creative but realistic thinking—students can reference technologies, practices, or policies they know.

Step 4: Mini Presentation (5 mins per group)
Each group presents their chosen issue and solution to the class in a short pitch (2–3 minutes).
Their pitch should include:
· The chosen agribusiness
· The current issue
· Why it matters
· Their future-proofing strategy
· Expected benefits

Optional extra: allow groups to create a quick poster, digital slide, or “sales pitch” to make it engaging.

Step 5: Class reflection (5 mins)
As a class, discuss:
· Which strategies seemed most effective or realistic?
· Which issues are most urgent for NZ agribusiness right now?
· How might different agribusiness sectors need different solutions?


Extension Ideas:
· Write a short report summarising the group’s strategy.
· Create an infographic showing the issue and solution.
· Role-play as consultants presenting to an agribusiness board.






Student Worksheet for Groupwork: Future Proofing a NZ Agribusiness.
Name __________________ Group Members _____________________________________________
Your group will select a New Zealand agribusiness sector and analyse a current issue affecting it. Then, you will design a future-proofing strategy to help the business adapt and stay competitive.
Step 1: Choose Your Agribusiness & Issue
Agribusiness Sector (circle one):

Dairy | Horticulture | Meat & Wool | Viticulture | Forestry | Aquaculture | Agri-tech

Current Issue (circle one):

Climate change | Environmental regulations | Labour shortages | Global competition | Consumer trends

Step 2: Understanding the Issue
1. How is this issue currently impacting your sector? (Describe the challenge using examples.)

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. Why is this issue a risk for the business’s future? (Think about production, profit, reputation, or market access.)

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. What could happen if the business does nothing?

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Step 3: Future-Proofing Strategy
4. What strategy will your business use to future-proof itself? (Describe the key action.)

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

5. How does this strategy address the issue?

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


6. What resources, technology, or changes will the business need?

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


7. How will this strategy support long-term sustainability? (Can be environmental, economic, and/or social.)

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


Step 4: Group Pitch
Create a 2-3 minute presentation summarising your findings.
Include: the sector, the issue, why it matters, your solution, and expected benefits (to the agribusiness and wider community or other businesses).















TEACHER INSTRUCTIONS & ASSESSMENT CRITERIA
Purpose of Activity
To help students apply knowledge of current issues in NZ agribusiness and develop realistic future-proofing strategies. This aligns with NCEA Level 2 Agribusiness (Future Proofing) and supports analysis of impacts and responses.

Materials Needed
· Printed worksheets
· Posters/markers OR devices
· Purple Prism Ppt Slideshow of instructions (optional)
· Timer for group rotations

Lesson Flow 
1. Introduction (5 minutes)
Briefly recap current pressures on NZ agribusiness:
climate change, regulations, labour shortages, global competition, and consumer expectations.
2. Group Setup (5 minutes)
Students form groups of 3–4, choose sector + issue.
3. Research & Discussion (15 minutes)
Students complete the worksheet by discussing impacts and risks.
4. Future-Proofing Solution Creation (15 minutes)
Groups design a strategic, realistic response. Encourage creative thinking grounded in real practices (tech adoption, sustainability tools, diversification, automation, marketing improvements).
5. Group Pitches (5 minutes per group)
Each group presents. Teacher optionally uses the rubric below for formative assessment.
6. Whole-Class Reflection (5 minutes)
Discuss the most realistic or innovative solutions.
Assessment Criteria 
	Criteria
	Achieved
	Merit
	Excellence

	Identifies Current Issue
	Issue identified with basic description
	Issue clearly explained with relevant detail
	Issue thoroughly described with real-world examples

	Impact Analysis
	Describes at least one way the issue affects the sector
	Explains multiple impacts with reasoning
	Provides insightful analysis of impacts and risks

	Future-Proofing Strategy
	Provides a simple strategy
	Strategy logically connected to issue with explanation
	Strategy is realistic, innovative, and well-justified

	Feasibility & Resources
	Basic resources identified
	Clear explanation of what is needed and why
	Detailed reasoning about feasibility, challenges, and benefits

	Presentation
	Clear communication
	Structured, confident delivery
	Persuasive pitch with strong justification




Answers:
1. Explain how climate change is currently affecting agribusinesses in New Zealand and describe one strategy a business could use to reduce its vulnerability.
Climate change is causing more extreme weather events, such as droughts and heavy rainfall, which can reduce crop yields and disrupt farm operations. A strategy to reduce vulnerability is diversifying production—for example, planting more drought-resistant crop varieties or shifting to irrigation systems that conserve water. This helps the business maintain stable production even under changing weather patterns.
2. Describe how increasing environmental regulations (such as freshwater protection or emissions mandates) create challenges for agribusinesses and explain how adapting to these regulations can support long-term sustainability.
Stricter freshwater and emissions regulations require businesses to change their practices, which can be costly and time-consuming. However, adapting by improving effluent management or reducing fertiliser use, helps protect natural resources and improves public perception and trust. This improves the business’s social licence to operate and ensures access to premium export markets that value sustainability.
3. Discuss how global competition is an issue for New Zealand agribusinesses and explain one way a business could differentiate itself in the international market.
Global competition is increasing as more countries expand their food production and offer cheaper alternatives. A N Z agribusiness could differentiate itself by highlighting quality, traceability, and “clean, green” production methods. For example, marketing grass-fed beef with full farm-to-plate traceability appeals to consumers willing to pay premium prices, helping the business stay competitive.
4. Explain how labour shortages are affecting agribusinesses and describe one solution that could help future-proof the sector.
Labour shortages, particularly in horticulture and dairy, make it difficult to harvest crops or manage livestock efficiently. One solution is investing in automation, such as robotic milking systems or automated fruit-picking technology. This reduces reliance on seasonal labour and helps maintain productivity during busy periods, making the business more resilient.
5. Identify a current consumer trend affecting New Zealand agribusinesses—such as demand for sustainable products or plant-based alternatives—and analyse how a business could respond to remain competitive.
A major consumer trend is the growing demand for sustainably produced food. A business could respond by adopting environmentally friendly practices like reducing packaging waste or using renewable energy on-site. By marketing these actions to consumers, the business can attract environmentally conscious buyers and strengthen its position in both domestic and export markets.
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