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Value of advisory boards versus management in broadening discussions.
[image: Richard Green - Value of advisory boards versus management in broadening discussions]An informal advisory board can achieve as much as a formal one, says Richard Green, an agribusiness director who holds eight advisory board seats.  What he values most is not the boardroom hours. “It’s actually the thinking I do before the board meeting, and it’s the reporting I do to the board,” he says.  He keeps the cadence to quarterly, reserving it for strategy, risk and succession, and questions systems holding frequent meetings.  “You hear of six weekly advisory boards. To me, they’re talking about day-to-day management stuff.” 
The article and discussion on "The value of advisory boards versus management in broadening discussions" highlights how introducing an independent advisory board helps farming families shift their focus away from day-to-day operational noise toward long-term strategic growth.
Listen to the interview with Richard starting at 3.45 minutes https://country-wide.co.nz/value-of-advisory-boards-versus-management-in-broadening-discussions/, and the answer the following questions.

Questions
1. What is the primary difference between the roles of a Management Team and an Advisory Board in an agribusiness?

2. Why do management meetings in a traditional family farm often fail to address long-term strategic issues?

3. How does an Advisory Board "broaden the discussion" for a growing agribusiness?

4. Compare how risk is managed in a business relying solely on Management versus a business using an Advisory Board.

5. Evaluate how implementing an Advisory Board alongside farm management enables a primary industry business to better meet its strategic needs and assess the potential challenges of this setup.
Answers.
1. What is the primary difference between the roles of a Management Team and an Advisory Board in an agribusiness?
· Management Team (Operational): Focused on day-to-day execution and operational tactics—such as managing milk production, pasture allocation, stock health, staff rosters, and weekly budgets.
· Advisory Board (Strategic): Focused on high-level direction and strategy without operational interference. They do not make binding decisions or hold legal liability. Instead, they provide independent advice, challenge management’s assumptions, and ensure long-term goals (e.g., succession, debt reduction, environmental compliance) remain on track. 

2. Why do management meetings in a traditional family farm often fail to address long-term strategic issues?
Management meetings on family farms frequently get bogged down in urgent, short-term operational details (e.g., repairing machinery, weather challenges, or immediate feed shortages). Because family members double as both managers and owners, discussions naturally default to operational firefighting rather than high-level strategic planning, leading to long-term goals being continually postponed.

3. How does an Advisory Board "broaden the discussion" for a growing agribusiness?
A business structure must be capable of fulfilling strategic needs such as market expansion, risk mitigation, and capital growth. An advisory board broadens the scope of discussions by:
· Removing Operational Distractions: It sets an agenda dedicated exclusively to strategic growth, governance, and policy rather than daily chores.
· Introducing External Perspective: Independent advisors bring fresh industry insights, external network connections, and specialised technical knowledge (e.g., finance, carbon trading, supply chain management) that the internal farm management team lacks. 
· Depersonalising Family Conflicts: Independent members act as neutral soundboards, helping elevate family farm conversations above personal dynamics and focusing on objective business outcomes.

4. Compare how risk is managed in a business relying solely on Management versus a business using an Advisory Board.
· Management-Only Setup: Risk management is often reactive. Management responds to risks as they happen (e.g., reacting to a drought or a drop in payout after it occurs). Strategic blind spots are common because managers are too close to daily tasks to notice emerging threats or regulatory changes.
· Advisory Board Setup: Risk management becomes proactive. An advisory board systematically reviews strategic risk matrices—evaluating macro-level risks such as interest rate changes, environmental regulations, or geopolitical trade shifts—before they impact farm operations.

5. Evaluate how implementing an Advisory Board alongside farm management enables a primary industry business to better meet its strategic needs and assess the potential challenges of this setup.
Strategic Benefits:
· Broader Governance Readiness: It serves as a stepping stone toward full corporate governance without the heavy legal fees, compliance burdens, or strict fiduciary duties associated with a formal Board of Directors. 
· Objective Succession Planning: Facilitates generational transition by providing a structured, unemotional environment where succession goals, equity transfer, and governance roles can be evaluated neutrally.
· Enhanced Investor and Bank Confidence: Lenders and external investors view agribusinesses with advisory boards as lower-risk because key financial decisions are stress-tested by independent experts. 
Potential Challenges / Trade-offs:
· Cost and Administrative Burden: Requires an investment of time and capital to remunerate advisors and prepare detailed board packs, financial statements, and reports prior to meetings.
· Advisory Dismissal Risk: Because advisory board recommendations are non-binding, farm owners may choose to ignore sound advice, rendering the board a costly rubber-stamping exercise if management lacks the accountability to implement suggestions. 
For an agribusiness undergoing expansion or succession, separating strategic discussions (Advisory Board) from operational discussions (Management) ensures the business is governed with long-term resilience rather than managed day-to-day.
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