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Te Hou Farms - An award-winning operation showcases modern Māori agribusiness.

Read below and / or watch “Te Hou Farms - An award-winning operation showcases modern Māori agribusiness”, and the answer the following questions.
https://www.ruraldelivery.net.nz/posts/Te-Hou-Farms

Teacher / Student Quick-Reference Vocabulary Sheet
· Kaitiakitanga: Guardianship and stewardship of the environment and land.
· Governance vs. Management: Governance (Board) determines where the business is going; Management (Farm Managers) decides how to get there daily.
· Capital Needs: The financial resources required to buy assets, upgrade technology, or expand operations.
· Joint Venture: A commercial alliance between two or more parties to pool resources and share risks/rewards.
· Benchmarking: Comparing business performance metrics (e.g., BakerAg monitoring) against industry peers to maintain competitiveness.

Questions
1. Identify the ownership structure of Te Hou Farms and explain how this structure governs and operates the farm enterprise.

2. Outline TWO strategic needs of Te Hou Farms as a primary industry business. For each strategic need, explain how their current business structure helps them achieve it.

3. Compare Te Hou Farms’ current Māori Agribusiness Joint Venture structure with an alternative structure, such as a traditional Sole Trader / Private Partnership family farm. Thoroughly explain the key differences in:
a) Decision-making process
b) Access to capital and risk exposure
c) Ability to meet strategic growth goals

4. Evaluate the long-term and short-term implications of Te Hou Farms' business structure on its overall success and viability. Conclude with a justified judgment on whether this structure is the best fit for their strategic direction.


Te Hou Farms - An award-winning operation showcases modern Māori agribusiness.
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Jarred and Bronwyn Clode and Te Hou Farms are showing that it is possible to achieve both high production and strong environmental outcomes in an operation that is committed to a long-term investment in land and people.
 Set on 1,324 hectares just west of Bulls, Te Hou Farms has become a standout example of modern Māori agribusiness—where commercial success, environmental care, and people-focused leadership come together. In 2026, that approach was recognised when managers Jarred and Bronwyn Clode were named supreme winners at the Horizons Ballance Farm Environment Awards 2026.
The farm is two-thirds owned by Ngā Wairiki Ngāti Apa Developments Limited and one-third by Ātihau Whanganui Incorporation. A board provides governance with strong iwi representation, while day-to-day operations are entrusted to the Clodes, who stepped into management roles in 2020 after Jarred had managed the dairy unit for several years.
Jarred describes the responsibility as, “being handed the keys to a Ferrari - it’s our responsibility to meet both the scale of the opportunity and the expectation to perform.” Under their leadership, Te Hou Farms has grown into a highly integrated and efficient system. At its core is a 530-hectare dairy platform, milking up to 1,650 cows at peak, supported by a drystock block. Together, these two components function as a cohesive unit. The farm raises around 1,200 beef calves each year and they were growing 120 hectares of maize silage.
Judges at the Ballance Farm Environment Awards highlighted the Clodes’ ability to manage complexity at scale. Their leadership style emphasises collaboration, with strong working relationships across the business and clear involvement at every level of decision-making. Just as importantly, their approach is grounded in data and research. From pasture management to irrigation and feed planning, decisions are guided by detailed analysis, expert advice, and the smart use of technology.
That analytical mindset extends to how the land itself is managed. Te Hou Farms takes a deliberate and strategic approach to soil health and productivity. Techniques such as minimum tillage and strip tilling are used to maintain soil structure, while fertiliser is applied with precision to match land capability and soil type. The goal is to maximise output without compromising the long-term health of the land.
 
Environmental stewardship is not treated as an add-on, but as a core pillar of the business. Across the property, 27 hectares of riparian margins and wetlands have been retired and planted with native vegetation. These areas play a critical role in filtering sediment and nutrients before they reach waterways, while also enhancing biodiversity. Alongside native tree planting, these areas also offset carbon emissions. Effluent is managed carefully and used strategically to support soil health. 70% of the farm is on centre pivot, and they continue to invest in research and improvements to minimise its environmental footprint.
Research and data on the farm soils are driving a significant shift in land use. With approval from the board, they’re moving away from intensive cropping, which has proven challenging on local soils, and focusing more on dairy. This includes increasing the dairy platform from 530 hectares to around 760 hectares and installing a second 80-bale rotary milking shed.
Jarred speaks to the importance of solid infrastructure – to not only grow the operation but to ensure the health, safety and well-being of everyone working the farm.  For example, the state-of-the-art milking shed and recently introduced Halter technology mean that they can efficiently get the cows through the shed, check in on data from home and reduce early starts. He says, “When you’re working at this scale, the stakes are high. We have to keep people fresh.” This prioritisation of people is echoed by Board Chair Pahia Turia, “If you don’t have the right support, you don’t have the right management”.
Te Hou Farms has built a culture that values work-life balance, prioritises health and safety, and encourages personal development. The result is a workplace where people feel supported and engaged—something the Awards judges noted as a key strength of the operation.
The dairy expansion will result in 2 separate dairy units—one milking 1,500 cows and the other 1,000—lifting the total herd to around 2,500 cows. Production is expected to rise sharply as a result. From a current output of around 960,000 kilograms of milk solids, the farm is forecasting growth to 1.1 million kilograms in the 2026–27 season, and up to 1.425 million kilograms by 2027–28. That represents an increase of roughly 60 per cent in just a few years.
Te Hou Farms uses the BakerAg Dairy System Monitoring programme to benchmark its performance against comparable farms. In recent years, it has ranked among the top-performing operations in that group—further evidence of the effectiveness of its systems and leadership. Jarred says the system, “quantifies the decisions we’re making and keeps us honest and accountable to our board.”
 
Despite the scale and pace of development, the farm remains grounded in a long-term vision. There is ongoing consideration of how best to use surplus land, including options such as forestry and even solar energy, ensuring the property continues to evolve in a way that aligns with both economic and environmental goals.
For Jarred and Bronwyn Clode, the recognition at the Ballance Farm Environment Awards is less about a single achievement and more about the journey. Years of development, careful planning, and shared ambition have shaped Te Hou Farms into what it is today. More importantly, they have laid a foundation for what it can become.


Answers
1. Identify the ownership structure of Te Hou Farms and explain how this structure governs and operates the farm enterprise.
Te Hou Farms operates as a joint venture / Māori Agribusiness entity, co-owned by two iwi entities:
· Ngā Wairiki Ngāti Apa Developments Limited (2/3 majority ownership)
· Ātihau Whanganui Incorporation (1/3 ownership)
Governance: Overall strategic direction, long-term asset management, and high-level decision-making are managed by a Board of Directors with strong iwi representation (headed by Board Chair Pahia Turia). The board ensures decisions align with cultural values, generational land retention, and financial sustainability.
Operations: Day-to-day farm management is delegated to professional farm managers (Jarred and Bronwyn Clode). This separation of governance and management allows the board to focus on strategic goals while qualified managers run operational systems, such as pasture, herd, and environmental management.

2. Outline TWO strategic needs of Te Hou Farms as a primary industry business. For each strategic need, explain how their current business structure helps them achieve it.
· Strategic Need 1: Access to Capital for Scale and Infrastructure Expansion - Te Hou Farms requires significant capital to fund its expansion (increasing the dairy platform from 530 ha to 760 ha, building a second 80-bale rotary shed, adopting Halter technology, and growing the herd to ~2,500 cows). Having two strong, established iwi equity partners (Ngā Wairiki Ngāti Apa and Ātihau Whanganui Incorporation) allows the business to leverage collective financial strength and retain earnings for large-scale infrastructure investments without relying solely on high individual debt or selling ancestral land.
· Strategic Need 2: Environmental Stewardship and Intergenerational Sustainability (Kaitiakitanga) - A primary goal for Māori agribusinesses is long-term land retention, soil health, and environmental sustainability over generations, rather than short-term profit extraction. An iwi-backed trust / corporate structure aligns governance with a long-term horizon. It supports strategic decisions such as retiring 27 ha of riparian margins and wetlands for native planting, using minimum tillage, and shifting away from intensive cropping to protect fragile soils.

3. Compare Te Hou Farms’ current Māori Agribusiness Joint Venture structure with an alternative structure, such as a traditional Sole Trader / Private Partnership family farm. Thoroughly explain the key differences in:
a) Decision-making process
b) Access to capital and risk exposure
c) Ability to meet strategic growth goals

	Feature 
	Te Hou Farms (Iwi Joint Venture / Governance Board)
	Alternative (Sole Trader / Small Family Partnership)

	1. Decision-Making Process
	Structured governance where a formal Board sets strategy and hires professional managers (e.g., Jarred and Bronwyn Clode) for day-to-day operations. Decisions rely on data analytics (e.g., BakerAg benchmarking) and board reporting.
	Decision-making rests on 1–2 individuals. It is fast and flexible but often lacks independent governance oversight and can be constrained by individual expertise or family dynamics.

	2. Access to Capital and Risk Exposure
	High access to capital pooled from two iwi entities. Risk is shared across the equity partners and backed by a 1,324-ha land base, lowering individual financial risk.
	Limited to personal equity, savings, or bank debt against personal assets. High personal risk exposure if farm returns drop or interest rates rise.

	3. Strategic Growth and Scale
	Highly capable of funding massive growth projects (e.g., expanding output from ~960,000 kg MS to 1.425M kg MS, installing automated rotary sheds).
	Hard to achieve massive scale quickly due to capital constraints. Growth is usually incremental and slow.



A Sole Trader or small Partnership structure would be unsuitable for an operation of Te Hou Farms' scale (1,324 ha). The Joint Venture structure with professional governance is far superior because it balances cultural accountability, large capital requirements, and risk mitigation, enabling the enterprise to perform in the top tier of dairy operations (benchmarked via BakerAg).

4. Evaluate the long-term and short-term implications of Te Hou Farms' business structure on its overall success and viability. Conclude with a justified judgment on whether this structure is the best fit for their strategic direction.
1. Short-Term Implications
· Operational Accountability and Data-Driven Performance: Separating governance (Board) from management (the Clodes) creates clear performance expectations. The managers use toolsets like BakerAg Dairy System Monitoring and Halter precision tech to report directly to the Board. This ensures short-term operational decisions (e.g., feed planning, labour scheduling) directly serve financial targets.
· Higher Governance and Reporting Overheads: Maintaining a formal board structure requires ongoing administrative, reporting, and legal expenses compared to an informal family partnership. However, for a multi-million-dollar operation forecasting up to 1.425 million kg MS, these costs are a minor percentage of overall revenue.
2. Long-Term Implications
· Land Retention vs. Capital Raising Constraints: In Māori agribusiness structures, land is culturally significant and generally held intergenerationally. This means equity funding cannot easily be raised by selling off parcels of land to outside investors. Instead, capital growth relies heavily on retained profits, joint ventures, or debt funding.
· Sustainable Intergenerational Wealth: Because the owners are iwi entities, profits flow back into tribal development, local employment, and training opportunities. Furthermore, environmental investments (e.g., 27 ha native plantings, carbon offsets, soil health focus) protect the land's productive capability for future generations, ensuring the asset does not degrade over time.
· Attracting and Retaining Top Talent: The board structure provides the financial capability to invest in modern infrastructure (rotary sheds, health and safety systems, Halter technology). This reduces burnout, improves work-life balance, and allows Te Hou Farms to attract top-tier farm managers and staff—a key long-term risk mitigation in the primary sector.
Overall, the Joint Venture / Iwi Governance structure is the ideal fit for Te Hou Farms. While it introduces additional reporting layers and restricts simple equity capital generation through land sales, these potential drawbacks are vastly outweighed by the benefits. It provides the scale, financial backing, strategic oversight, and alignment with cultural values necessary to drive a 60% production growth target while winning environmental awards (Horizons Ballance Farm Environment Awards). No other structure could simultaneously fulfil their commercial ambitions and long-term kaitiakitanga goals.
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