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The average Fonterra milk tanker clocked up 400,000 kilometres [ast season on

THE PEAK MILK

Gerald Piddock takes a
look at the logistics
behind peak milk at
Fonterra. .

very day is a new
journey for Rick
Sanford.

While travelling to
farms and collecting
milk remains a constant for.the:.
Fonterra tanker driver, the
unknown journey is the part of the
job he enjoys the most. .

“You do the same job every day,
but there is a variation in where
yougo.”

Sanford travelled to three parts
of the country over three days
while recently working on night
shift, including Kauri in
Northland, Edgecumbe in the Bay
of Plenty and then Waikato.

He is based at Fonterra’s Te
Rapa factory and has been on the
road for 45 years, including seven
working at Fonterra.

He is one of the cooperative’s
1500 drivers nationwide, working
three days off and then three days
on, collecting milk from the dairy

giant’s 10,300 farmer-suppliers.

For the 524-strong tanker fleet,
it’s peak milk season and most of
the fleet is on the road day and
night, picking up a vat of milk
every nine seconds around the
country.

If Fonterra were a trucking
company, it would be the country’s
largest. The combined fleet drove
98 million kilometres last season
and the average tanker driver
clocked up 400,000km.

Sanford’s truck on today’s route
is a 480-horsepower Scania. Only a
vear old, it’s already done 200,000
kilometres and is clean and sparse
apart from the in-cab touch pad
computer on his left.

Once he logs in; it tells Sanford
everything he needs to know about
his shift, including the mapped
route around Waikato shown by a
blue line. It also shows where the
tanker is, where the dairy famms
are and an estimated time of how
long it should take him to drive to
each point.

ATl milking sheds are mapped,
meaning when the tanker pulls
into farmer’s driveway; the
computer’s GPS recognises it and
automatically switches to display
the farm’s details.

“Theoretically, in a perfect

the road with the entire fleet driving 98 million kilometres by season’s end.

world; we should never get lost. We
have a saying here —follow the
blue line,” he says.

- There was no live map when
Sanford started with Fonterra.
Back then, map screens would
appear only if the cab was going -
less than 20kmh. That meant you
saw lots.of drivers parked up on

the roadside, checking their maps.

- “It’s'got to the point now where
that comp'uter tells us what to do,

Fonterra planning
and dispatch
manager Malcolm
Bailey and his

' team plot the
route for every
tanker in its fleet
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and boy, it really does the job.
Technology has made it so much
easier.”

It has helped make milk
collection pretty much foolproof,
he says.

A typical day for Sanford begins

|+ with a quick meeting with other-

drivers at the Te Rapa site, where

_ any potential issues affecting the,

shift are highlighted, such as road
delays or issues at factories. From

.there, it's on the road.

The job gives him a privileged
window into dairy farming. They
are the face of the cooperative to
many farmers and Sanford says he
enjoys the interaction and is often
a sympathetic ear to many of those
struggling over the last 18 months
with the low payout.

His biggest challenge is the
unexpected and dealing with other
drivers. Dash cameras are
becoming increasiz;g_l_-sgpppw

among tanker.drivers because

they adt as an insurance policy if

there is an aceident, he says.

_ “If something happens, it’s only
your word against theirs and these
things are worth $750,000.”

Drivers alsohave to be very
conscious of their milk load once
the tanker starts to fill.

A push of a button on ﬂ;g _touch :

4

pad shows a graphic of the tanker,
yevealing how full his tanker is.
This graphic changes colour when
the load is dangerous and when it
is stable.

One of the most dangerous
driving times is when a tanker is
between one- and two-thirds full
and on a winding road. The
corners cause the milk to slosh in
the barrell (tank) from side to side
and excessive G-forces can

potentially cause the tanker to roll.

“Tt all comes down to speed and
yon have got to be conseious.
People say that the tanker has
‘volled, but it hasn't rolled, the
~ Bach truck is also fitted with
the Tanker Activity Management
‘System (TAMS), which monitors

the driver’s driving. Ifhe brakes
too hard, speeds, or takes a corner
" too harshly, an alarm goes off and

the incident is recorded. This -
system can also show to
management who is at fault ifa
tanker is involved in affaccident.
TAMS is used to create a

performance target system for
drivers. It has become a source of
pride in the office as drivers look
to score the least number of red
flags possible. o

_Each driver starts the shift at

100 per cent, but loses points every,
time an incident is recorded. The
drivers’ national scores over an
entire year in 2009 was just under
93 per cent.

The TAMS downloads are sent
to Te Rapa transport team.
manager Bert Simpson weekly.
whetre he pins printoutsof this
information up on the wallin the
drivers’ work room.

“Tast week we were sitting
third equal in the country, which
is very rave for us, because we
have got the bigger site. To getup
there with three smaller sitesisa
veally big achievement,” Simpson
says. . :

TAMS has made a massive -
improvement in safety. The fleet is
tracking at 99.4 per cent over the
past two seasons, Fonterra fleet
services technical manager
Richard Suckling says.

“Our drivers have really
stepped up and taken this
technology on board and have used
it to tune their driving and
behaviour.” -

If something happened beyond
the driver’s control, such as a
dangerous manoeuvre by a car, the
incident is quarantined so it does

Continued on B2 .
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