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This activity allows students to consolidate their knowledge about corporate social responsibility.
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When a business engages with Corporate Social Responsibility business activities are conducted in an ethical way and in the interests of the wider community. The business will respond positively to emerging societal priorities and expectations, for example, removing plastic bags. The business will have a willingness to act ahead of regulatory confrontation, for example, removing plastic bags prior to the passing of the law. The business will balance internal stakeholder interest against the interest of the wider community, for example, profit will not be the number one business objective. The business will be a good citizen in the community.  

What does corporate social responsibility look like?
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	Corporate Social Responsibility to Consumers
· Value for money
· Product quality and safety
· Fair and honest advertising
· After sales service
· Country/place or origin
· Local sourcing
· Sustainable products
· Product testing
· Responsible selling and promotion
· Fair handling of complaints
· Labour rights in the supply chain
· Availability of information to make informed decisions

	Corporate Social Responsibility to Employees
· Fair treatment at work
· Workforce diversity and equal opportunities
· Right to be kept informed
· Health and Safety
· Work life balance/flexible working
· Opportunities for participation in decision-making
· Training new skills
· Provision of social facilities
· Job design and satisfaction
· Working conditions
· Attitude in disadvantaged groups





	Corporate Social Responsibility to Community
· Minimising noise and pollution
· Consultation about major change
· Sourcing from local suppliers
· Protecting local employment
· Labour rights in the supply chain
· Product health and safety
· Diversity in the workplace

	Corporate Social Responsibility to Environment
· Effects of pollution, noise, waste disposal, congestion
· Waste management
· Chemical use
· Avoiding excessive packaging
· Use of energy
· Water consumption
· Biodiversity
· Carbon emissions



Student Instructions

Using one or more of the Corporate Social Responsibility examples for the stakeholders above you are required to research a New Zealand business operating globally that has strategically responded to one or more of the examples above. Describe the example and the business, link evidence to your description. Explain the impact that the example identified has had on the business, specifically outlining how this external factor has led to a change in the internal operations of the business. Fully Explain how the business strategic response has been successful, specially outlining why it was important for the business to respond. Use the template to guide your writing, an exemplar has been done as a guide.


	Describe the example and the business:

Diversity in the Workplace
A diverse workforce includes people with different characteristics. Diversity in the workplace means that a business's workforce includes people of varying gender, age, religion, race, ethnicity, cultural background, sexual orientation, religion, languages, education, abilities, etc. Diversity in the workplace is vital for employees because it manifests itself in building a great reputation for the business, leading to increased profitability and opportunities for workers. Workplace diversity is important within the organization as well as outside.

XERO
XERO is cloud-based accounting software that connects business owners with their financial data, advisors, customers & more.





	One way in which the example chosen has impacted XERO is (what internal operation has changed):
XERO has responded to societal expectations and values diversity and inclusion in the workplace. XERO recognise that a diverse workforce is a strength that enables them to better serve customers, attract top talent and innovate successfully. The impact of this issue on XERO has been that XERO has put key principles in place for diversity and inclusion. One of the key principles is supporting flexible ways of working. XERO has changed their internal operations to promote flexible working options, allowing their workers to work from home (ad-hoc and frequently), or work from another office or from anywhere remotely. XERO’s offices enable activity based working, so employees can transition easily and quickly between traditional desks, quiet areas, collaborative areas and meeting rooms. 



	…and as a result of this strategic response (change in internal operations) XERO has:

This promotion of flexible working options has assisted in XERO in achieving a highly commended recognition in the Diversity Works work/life balance category in New Zealand. XERO is considered to be an employer of choice, attracting skilled applicants which assists XERO in remaining an innovative leader in cloud based accounting, meeting their strategic goals.


Teacher Instructions

1. This activity is able to be completed as an individual or in pairs.
2. Set up the template for the students in a digital classroom.
3. Students should spend time researching an example from the lists above, ask for students to identify what business they have chosen before they move to the write up. Encourage students to choose different businesses as these pieces of work will be good resources for the classroom wall.
4. Once completed students can share their research findings with the class.
5. Print out and place on the classroom wall - examples of New Zealand business operating globally to refer back to.



	Why do businesses engage with Corporate Social Responsibility?
· Altruism – being a good citizen
· Window –dressing  - to appease stakeholders
· Contracting benefits – eg helps recruit, motivate and retain employees
· Customer-related motivation - attract customers, brand positioning
· Reduction in production costs (packaging, energy usage)
· Risk management – address potential legal or regulatory action
· Improve access to capital – ethical investment funds
















	Describe the issue and the business:








	One way in which this issue has impacted “The Business” is (what internal operation has changed):











	…and as a result of this strategic response (change in internal operations) “The Business” has:
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