Future Proofing: Ian Proudfoot (WS)
Understanding of Future Proofing
1. What does it mean to be "on the leading edge of change"? Why is this important for industries like farming and food production?
2. What examples from the article show how fast innovation is happening in the food and health industries?
3. Why does Ian say it is a “day too late” if changes are not made quickly?
4. How can understanding technology and future trends help businesses prepare for the future?
5. What are some of the future challenges and opportunities Ian believes New Zealand will face?
6. How will health and food be connected in the future according to the article?
7. What role does digitisation and “digital fusion” play in changing the primary industry?
8. Why is it important for farmers and producers to know who their consumers are and what they want?
9. What does Ian mean when he says “today is not a day for complacency”?
10. How does the example of insects as food show that the future can arrive faster than expected?
11. What changes in food shopping does Ian predict will happen in the next 25 years?
12. Why should producers try to capture more value in the supply chain instead of relying only on selling raw products?
13. What role does social enterprise play in the future of business? How is it different from traditional business?
Research
14. Research recent examples of innovation in the food and health industries in New Zealand.


Answers
1. Being "on the leading edge of change" means staying ahead by adopting new ideas and technologies quickly. It is important because industries that don't keep up risk falling behind or becoming irrelevant.

2. Examples include a Dutch brewery creating a hangover-free beer, Nestle investing in a biopharmaceutical company, a US company prescribing diets based on DNA, and Massey University exploring nutrition through e-cigarette liquids.

3. Ian says it will be “a day too late” if changes are delayed because the world is changing very fast, and falling behind could mean losing opportunities and being uncompetitive.

4. Understanding technology and future trends helps businesses plan better and create products or services that customers will want in the future.

5. Challenges include meeting the health needs of an aging population and rapid urbanisation. Opportunities include using food to manage health and growing new markets.

6. Health and food will be closely connected, with food becoming a major way to improve and maintain health in the future.

7. Digitisation and “digital fusion” combine physical, digital, and biological data to create new solutions and improve farming and food production.

8. Knowing consumers helps producers create products that better meet their needs and build stronger connections, leading to more success.

9. Ian means that people and industries should not become comfortable or lazy; they need to keep moving forward and innovating now.

10. Insects as food were once an unusual idea, but now insect flour is used in restaurants, showing how quickly ideas can become normal.

11. Ian predicts supermarkets might disappear and be replaced by food experience centres where people shop with their cellphones.

12. Producers capturing more value means making more money from their products by adding value rather than just selling raw goods, which benefits local economies.

13. Social enterprises aim to make a positive difference in society, not just profit, and they will become more important in the future.


Summarise the key future proofing messages.
Key Future-Proofing Messages
· Change is happening fast: Industries, especially food and farming, must adapt quickly to keep up with rapid innovations and shifting consumer needs.
· People drive the industry: Understanding what customers want is essential for success.
· Health will shape the future: Food will play a major role in managing health, especially with aging populations and growing urbanization.
· Technology and digitisation are game changers: Combining physical, digital, and biological data will transform how farming and food production work.
· Complacency is risky: Waiting or being comfortable with current success can lead to missed opportunities.
· Businesses need a purpose beyond profit: Social enterprises that focus on making a positive impact will become more important.
· Value capture matters: Producers should aim to add value and build closer connections with consumers to earn more from their products.
· The future of shopping will change: Traditional supermarkets may be replaced by new ways of buying food, such as experience centres and mobile shopping.
· Everyone needs to lead the change: It’s up to producers and businesses to take charge of their future, not just rely on the government.

