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Level 2: Future Proofing Influences
Export Uncertainty
Teacher Note:
This worksheet provides an example of political future proofing influence based on non-tariffs barriers. The students need to read the article “Trade in an Uncertain World”. Adapted from Export Uncertainty Tackling Non-Tariff Barriers

Discussion Questions:  
These are designed to stimulate discussion and deepen understanding non-tariffs barriers, and their economic and social impacts.




 
Trade in an Uncertain World
At the 2025 Red Meat Sector Conference in Christchurch, New Zealand’s Deputy Secretary for Trade and Economic Affairs, Vangelis Vitalis, spoke about the growing uncertainty in global trade.
“Anyone who says they know what’s happening in international trade right now isn’t being honest,” he said. “The world has become far more unpredictable, and that’s a big challenge for our exporters.”
Vitalis explained that countries are starting to ignore trade rules, and global conflicts, such as the wars in Ukraine and the Middle East, are disrupting shipping routes. For a distant trading nation like New Zealand, this uncertainty acts like a hidden tariff of 12–20%.
He said New Zealand’s focus is not only on creating new Free Trade Agreements (FTAs) but also protecting the ones it already has. Subsidies and non-tariff barriers rules and restrictions that make it harder to export are another major problem. “In the Asia-Pacific alone, New Zealand exporters face about $22.6 billion worth of non-tariff barriers each year,” he said.
Vitalis also highlighted the rising importance of environmental standards in trade. During negotiations with the European Union (EU) and United Kingdom (UK), most questions were about the environment and animal welfare.
· 85% of questions from the UK were about sustainability.
· 92% of questions from the EU focused on environmental impact.
Examples included:
· “How can products that travel 19,000 km to Europe be sustainable?”
· “Why should EU farmers follow strict nitrogen rules if New Zealand’s standards are lower?”
Vitalis said that environmental performance now plays a key role in trade. “When these agreements come up for renewal in a few years, there will only be more questions about our sustainability,” he warned.
His message to exporters: Be ready to prove New Zealand’s environmental story with credible evidence and strong on-farm compliance.
Adapted from: “Export Uncertainty Tackling Non-Tariff Barriers”




Questions

1. What are non-tariff barriers, and how do they differ from tariffs?

2. How can non-tariff barriers affect New Zealand exporters?

3. Describe the economic impacts non-tariff barriers might have on farmers and exporters.

4. Explain the social impacts non-tariff barriers could have on communities that depend on trade.

5. Why does Vangelis Vitalis believe environmental standards are becoming more important in trade agreements?

6. How might stricter environmental requirements create both challenges and opportunities for New Zealand exporters?

7. In your opinion, why is it important for New Zealand to maintain a credible environmental story when trading internationally?


Answers
1. What are non-tariff barriers, and how do they differ from tariffs?
Non-tariff barriers are rules, regulations, or policies that make it harder or more expensive to trade goods between countries for example, health standards, subsidies, or complicated paperwork.  They differ from tariffs, which are taxes placed on imported goods to make them more expensive.

2. How can non-tariff barriers affect New Zealand exporters?
Non-tariff barriers can make it harder or slower for New Zealand products to enter overseas markets. They can increase costs for exporters, reduce profits, or even stop some products from being sold in certain countries.

3. Describe the economic impacts non-tariff barriers might have on farmers and exporters.
Economically, non-tariff barriers can lead to lost income, lower export volumes, and higher costs for farmers and exporters. If their products can’t compete in global markets, it can also affect jobs and investment in the rural economy.

4. Explain the social impacts non-tariff barriers could have on communities that depend on trade.
When trade slows down, communities that rely on exporting such as farming towns may face job losses, reduced incomes, and fewer opportunities for young people. This can affect the overall wellbeing and stability of rural communities.

5. Why does Vangelis Vitalis believe environmental standards are becoming more important in trade agreements?
He believes that more countries, especially in Europe, want to make sure imported products are made sustainably. Buyers now care about climate change, emissions, and animal welfare, so environmental standards have become a key part of trade negotiations.

6. How might stricter environmental requirements create both challenges and opportunities for New Zealand exporters?
Stricter standards can be a challenge because they may require farmers to spend more money improving sustainability and proving their environmental performance.
However, they also create opportunities as New Zealand can promote its clean, green image and gain access to high-value markets that reward sustainable products.

7. In your opinion, why is it important for New Zealand to maintain a credible environmental story when trading internationally?
Sample answer
It is important because New Zealand’s reputation for being environmentally responsible helps it stand out in global markets. If buyers trust that New Zealand products are truly sustainable, they are more likely to purchase them, supporting the country’s economy and image.
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