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Level 2: Future Proofing - Social Influence Worksheet
Built on Trust: Why Independent Wrap Delivers When It Counts
9 Aug 2025
https://www.ruralcontractor.co.nz/blog/built-on-trust-why-independent-wrap-delivers-when-it-counts#:~:text=In%20an%20industry%20where%20downtime,how%20they%20treat%20their%20customers.
[image: ]In an industry where downtime can be the difference between a good season and a bad one, contractors and farmers need more than just reliable products - they need reliable people behind them.
That’s the gap Independent Wrap has been filling since 2004. Built from the ground up with a commitment to service, integrity and quality, Independent Wrap has grown into one of New Zealand’s most trusted suppliers of crop packaging products, with a reputation that is firmly rooted in how they treat their customers.
From its base in Taranaki, the company has expanded carefully, establishing five permanent depots and setting up temporary sites during peak periods to ensure product is always within reach. And when urgency calls for it, they’ll get it to you personally. This blend of scale and agility has allowed Independent Wrap to operate with the efficiency of a national player and the attentiveness of a local operator - a rare combination in today’s agricultural supply chain.
The company’s founder Lydia Dickinson knows what it means to start small and grow the right way. More than twenty years ago, she saw a need in the contracting world for a supplier that didn’t just sell bale wrap, and pit covers but actually stood behind them. Since then, she’s turned a small regional operation into a respected national supplier. The business now employs a team of seven across the country, including a strong field team backed by a meticulous and customer-focused office operation. Lydia still remains actively involved, even as she balances her time with other passions and family life.
For Lydia, success was never just about product, it was about building a business that customers could count on through the pressure of a silage season. It’s why the motto "The Honest Choice" anchors everything the business does. Whether it’s sending a pallet of wrap to a contractor who’s running low or taking responsibility for a rare product fault, the team takes pride in getting things sorted - and fast.
Jason, owner of Forage Services Ltd in the Manawatū, has been working with Independent Wrap for more than a decade. His operation focuses entirely on bulk silage, grass, maize and some cereals - and with 20 years of business under his belt, he’s seen plenty of products come and go. But he keeps coming back to Independent Wrap, not because they’re the cheapest, but because they’re consistent, responsive and their gear stands up to real-world pressure.
“We use the 15 by 300 rolls mostly,” Jason says. “That size works well for our customers stacks. And we also use a few of the 2-in-1s - the clear film combined with the black and white sheet. It’s practical and saves time.”
For him though, it’s the durability that makes the real difference.
“You can pretty much drive on the stuff with a load of tyres when you’re covering the stack, and it doesn’t bother it. If the stack is compacted properly, you can drive on the plastic, and it holds up. That’s huge.”
It’s feedback like this that speaks volumes about Independent Wrap’s product sourcing. Their primary crop packaging partner is Barbier, a family-owned company in France that shares the same values: quality, innovation and reliability. Barbier manufacture a broad range of polyethylene films and have worked closely with Independent Wrap to adapt their offerings for New Zealand conditions. Regular collaboration and site visits ensure product consistency, and the long-standing relationship has allowed for steady supply even during volatile seasons.
But even the best products are only half the story. Jason’s quick to point out the strength of the team behind the brand.
“Their service is just as good as their quality. You ring Paul up and he’s there with half a dozen rolls before you know it. That kind of responsiveness is hard to find these days.”
He’s also seen how they respond when something isn’t quite right.
“We’ve had a couple of small faults over the years, nothing major - but they were happy to credit it and sort the issue. That stuff matters.”
Across the country, Independent Wrap’s sales team brings decades of combined experience in agriculture, contracting, machinery and technical sales. Richard Howard the General Manager, lives in the Manawatū and has first-hand experience as an agricultural contractor. Sales team members like Shane Bennett, Shaun Langford, Wayne Treymane and Paul Peetoom each cover their own territories, drawing on backgrounds that range from manufacturing and contracting to agribusiness and machinery sales. They’re not just salespeople - they’re problem solvers and their understanding of local needs gives them a practical edge when helping customers choose the right solution.
The products themselves are varied, catering to the full range of crop packaging requirements. Their bale netting is made from high-quality raw materials to ensure maximum tensile strength and minimal tearing. Contractors frequently comment on the even coverage and clean cuts, making the net easy to handle and stays secure in the paddock.
Net replacement film has also seen strong uptake, especially among those looking to improve silage quality. With tighter wrapping and less oxygen ingress compared to traditional netting, it results in better feed and longer storage. The Isolstar Press range, in particular has been well received. Manufactured using advanced pre-stretch technology, it runs smoothly through a range of machines and delivers consistent results, with stretch rates of 10-15% and superior strength.
Twine is another cornerstone product, with imports from Juta and Sicor supplying the high-density baler market. Manufactured in the Czech Republic and Portugal, these twines are known for tight knots, high tear resistance and low wear on machinery - all features that contractors value when turnaround time matters.
Then there are the pit covers - an area where Independent Wrap has earned particular praise. Available in a wide range of sizes, these single-sheet covers are built with high impact resistance and clarity of measurement, with large clear metre markings printed every metre. Customers like Jason rely on them to perform under pressure.
“We’ve used other covers in the past,” Jason says, “and you walk on it with your gumboots and put your heel straight through it. Not with this stuff. That 150-micron cover is just tougher. It’s a strong product and you need that when you’ve got people walking all over the stack during covering.”
Independent Wrap also provides vacuum films and 2-in-1 pit covers with built-in oxygen barriers, which help reduce spoilage and feed value loss in silage stacks. Their superior oxygen barrier film, which boasts up to 99% effectiveness has been shown to reduce top-layer feed value loss by up to 80% compared to single-layer covers. It’s a more premium option, but one that contractors are increasingly adopting for better returns on investment.
Silage bags are also part of the offering, with 10-foot bags held in stock and other sizes available on request. Sourced from European companies, these bags are reinforced for strength and capacity and come with stretch indicators to make placement and loading more accurate and efficient.
Behind all of this is a genuine commitment to both the environment and the wider community - one that stretches well beyond the paddock. Independent Wrap is not content to simply provide quality products; the business is also deeply engaged in supporting a more sustainable future. Its backing of the circular economy reflects a broader vision, one that sees value in materials beyond a single-use lifespan and understands the importance of designing systems that reduce waste and improve resource efficiency. This commitment is more than just a marketing angle, it’s a practical, considered approach and the team spends real time and energy thinking about how best to implement it across their operation and supply chain.
That integrity carries through to how the company handles challenges. Independent Wrap has never claimed to have all the answers or get it right every time - but it has built a reputation for showing up, taking responsibility and putting things right when they don’t go to plan. That kind of accountability, rare in an era of finger-pointing and deflection, has not gone unnoticed. It’s helped the company build strong, long-term relationships with contractors and suppliers alike.
That ethos of transparency and service has been recognised beyond the farm gate too, earning Independent Wrap a string of business accolades including Best New Business and Service Industry Excellence at the Taranaki Business Awards - testament to a company that puts people, performance and principles at the heart of what it does.
In a market where many suppliers focus on volume and margin, Independent Wrap has carved out a space by focusing on the one thing that matters most - trust. Whether it’s making sure a pallet arrives on time, recommending the right product for a specific machine or application, or backing a customer through a tough season, the company’s approach remains grounded, personal and honest.
As Jason sums it up: “They just go that extra mile. Quality and service - that’s what you want, and that’s what they deliver.”
In a business where word-of-mouth still carries more weight than any advert, that kind of endorsement counts. And it’s the reason Independent Wrap continues to grow, not by shouting the loudest, but by showing up, getting it done and doing it right.



Questions.  
1. What is the name of the agribusiness?

2. What are the future proofing influences impacting the business?

3. Using one of the influences from the list, outline some of the impacts on the business. Separate the impacts out into short and long term on the business.

4. Using the influence you have discussed, explain the impact beyond the business e.g. on the local community.

5. What are the consequences of these impacts on the business?

6. Using these consequences, explain how each consequence might affect the viability of the business?

7. For another future proofing influence, outline the impacts.

8. Justify which influence would have the greatest impact on the viability of business positive or negative.



Answers
1. What is the name of the agribusiness?
Independent Wrap.

2. What are the influences impacting the business?
The influences impacting Independent Wrap include:
· Social influence.
· Customer service and responsiveness.
· Supply chain relationships and product sourcing.
· Product quality and reliability needs.
· Environmental influence.
· Environmental sustainability commitments.
· Seasonal demand and urgency (e.g., peak silage season).
· Economic influence.
· Market competition and pricing pressures.
· Technological influence.
· Technology and product innovation in crop packaging.

3. Using one of the influences from the list, outline some of the impacts. Separate the impacts out into short and long term on the business.

Social Influence: Customer Service and Responsiveness on the Business.
Short-term impacts:
· Quick response to orders and issues mean customers get what they need when they need it, reducing downtime during critical seasons which increases customer satisfaction.
· Handling faults or product issues quickly maintains trust and prevents loss of business.
· Staff and logistics may need to be more flexible and agile to meet urgent requests, especially during peak periods, to increase customer satisfaction.
· Fast, attentive service can convert inquiries into immediate sales and encourage repeat purchases.

Long-term impacts:
· Consistently responsive service builds lasting relationships, leading to repeat business and word-of-mouth referrals.
· A reputation for reliability and support attracts new customers and can differentiate Independent Wrap in a competitive market.
· Trust built through service responsiveness supports sustainable expansion, including opening new depots or entering new markets.
· Ongoing customer feedback helps fine-tune logistics and service delivery, leading to better resource allocation and cost savings.

4. Using the influence you have discussed, explain the impact beyond the business e.g. on the local community.
Impact of Customer Service and Responsiveness Beyond the Business (Local Community)
· Reliable, fast service helps contractors avoid costly delays during critical periods, contributing to the overall productivity and profitability of local agriculture.
· To maintain high responsiveness, Independent Wrap needs skilled staff in sales, logistics, and customer support, creating jobs in the local area.
· The company’s reputation for integrity and accountability fosters goodwill in the community, making Independent Wrap a trusted local partner.
· Responsive service ensures farmers have timely access to high-quality packaging products that help preserve feed quality, supporting animal productivity and the viability of farming operations.
· Independent Wrap provides a service and generates an income in their local area.  The money they spend on expenses are used in this same community and therefore is helping the local economy. 

5. What are the consequences of the impact on the business?
· The strong customer service and responsiveness of Independent Wrap will lead to increased customer retention and a positive brand reputation, both of which provide a stable revenue base and attract new customers, supporting sustainable growth of the business.
· Meeting urgent demands and maintaining rapid response times can raise operational costs and place pressure on resources during peak periods, which if not managed carefully, may impact profit margins and risk service failures. However, the company’s ability to quickly resolve problems protects its reputation retaining customers and therefore maintaining or increasing sales. 
· Continuous improvement based on customer feedback ensures the business remains competitive and adaptable to industry changes, ensuring that they are meeting consumer needs, maintaining or improving sales and increasing market share. 
· All these consequences support the long-term viability of Independent Wrap by promoting trust, encouraging growth, and maintaining operational resilience, thus ensuring long term viability.

6. Using these consequences, explain how each consequence might affect the viability of the business.
· Trust, growth, and operational resilience:
These are the foundations of a viable business. Trust builds loyalty, growth brings scale and profitability, and resilience helps the company survive tough seasons or industry changes. Together, they ensure the business can continue to operate and thrive over time.
· Increased customer retention and positive brand reputation:
These provide a reliable and consistent income stream, reducing the business's dependence on short-term sales. This stability supports long-term planning and investment, which strengthens viability.
· Operational pressure and higher costs during peak periods:
If not well managed, these pressures can lead to mistakes or delays, risking customer dissatisfaction. Over time, that could harm the company’s reputation and profitability, making the business less viable. However, identifying and addressing these issues improves resilience and therefore viability.
· Quick problem resolution and customer support:
Maintaining strong service even when issues arise helps preserve trust and loyalty. This protects the customer base and reduces the risk of losing business, which supports ongoing viability.
· Continuous improvement from feedback:
This keeps the business competitive and responsive to changing market needs. It ensures that Independent Wrap does not fall behind in product quality or service expectations, which is essential for long-term success and relevance.

7. For another future proofing influence, outline the impacts. 
Environmental influence - Environmental sustainability commitments
· The business can market positively the sustainable goals and the activities that they carry out. This meets the consumer needs and ensures that they are maintaining the clients and therefore their sales, increasing revenue and returns to the shareholders. 
· Ensuring consumer satisfaction and meeting their sustainability needs increases demand for Independent Wrap’s products and services. 
· Improved reputation improves community support as environmental expectations are met, improving sales. 
· Improved brand image ensures improved revenue as customers are happy. 
· There will be an increase in costs to ensure that they are carrying out and mitigating environmental concerns which have a negative impact on profit. 
· However, it will be difficult for Independent Wrap to remain in business if they do not meet environmental concerns. 

8. Justify which influence would have the greatest impact on the viability of business positive or negative.
Meeting the social influence of having great customer service and being very responsiveness in the business would have the greatest impact on the viability of Independent Wrap.  Without meeting their customer’s needs and ensuring that are happy, they would not have a business.  By understanding how the social influence impacts their business means that they can mitigate the effect that it might have.  Independent Wrap can deal with the potential risks to the business, ensuring that there is continued cashflow coming in to pay current suppliers and to continue operating.  This enables the business to operate at a high efficiency, keeping ahead of other potential competitors.  While the environmental influence is important, they can improve and mitigate this influence due to being successful with the social influence.  If an agribusiness has a good reputation, trust and transparency, it will gain more customers, and sales and profits will rise. 
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