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Level 3: Future Proofing Strategies

Building resilient and effective farm systems Teacher Note:
This worksheet provides an example of strategies to build a resilient dairy farming business.
Resource: Read the article “More than just a job.”
Activity: Building a resilient dairy farm.






Activity: Building a resilient dairy farm

Goal: To understand how planning, adaptability, and teamwork can make a dairy farming business sustainable in the long term.

Resource: Read the Hodsell’s story “More than just a job”

1.  In groups, discuss and answer following 
1. What does “resilience” mean in business?
2. Why is it important for farmers to plan for both good and bad seasons?
3. Summarise the strategies the Hodsell’s are using to ensure the long-term viability of their dairy farming business

2.  Group activity 
Each group chooses two strategies the Hodsell’s used and for each strategy, explain:
· How it helps ensure the long-term viability of their business?
· What risks it reduces? 
· Which one is the most important for ensuring the long-term viability of their business and why? 

3.   Describe another strategy could the Hodsell’s consider to, help ensure the long-term   
       viability of their business and explain how it would do this.

4. Share ideas
      Each group shares 
· One key strategy they think is most important for long-term success and explains why they chose it.
· Another strategy the Hodsell’s consider to, help ensure the long-term viability of their business and how it would do this.




Answers
Examples
1. What does “resilience” mean in business?
Resilience means being able to cope with challenges, adapt to change, and recover quickly from setbacks such as poor weather, low prices, or unexpected costs. A resilient business keeps going strong even when things get tough.

2. Why is it important for farmers to plan for both good and bad seasons?
Because farming is affected by climate, market prices, and animal health, farmers need to plan for ups and downs. Good planning helps them make the most of good seasons and survive difficult ones.

3. Summarise the strategies the Hodsells are using to ensure long-term viability:
a) Low stocking rate for flexibility and resilience
· Running about 2.5 cows per hectare allows them to better handle climate variation and milk price changes.
· This approach helps protect pastures, maintain animal health, and reduce financial pressure in difficult seasons.
b) Efficient pasture management
· They closely monitor pasture growth with plate meters and farm walks, recording data in a grazing book.
· Grazing plans are adjusted to match feed supply and demand, maximising milk production per cow and preventing pasture damage.
c) Balanced feeding system
· The Hodsells use home-grown winter crops (swedes, kale, fodder beet) and supplement with PKE or silage when needed.
· During tough conditions, they prioritise animal welfare and pasture protection over short-term profit.
d) Use of data and benchmarking
· They benchmark performance using data from DairyBase and their accountant to monitor costs and identify areas for improvement.
e) Continuous improvement and innovation
· Each year, they trial new ideas such as using sexed semen for breeding and once-a-day milking to improve efficiency and keep only what works.
· They focus on genetics and breeding for fertility, conformation, and production, achieving top 5% national herd status.
f) Strong team and staff engagement
· Shifting from salaries to hourly pay increased staff motivation and flexibility.
· Hiring an extra team member has reduced workload pressure, improving decision-making and job satisfaction.
g) Focus on the basics and long-term stability
· Rather than chasing high payouts, they maintain a cost-effective system that performs well in both good and bad years.
· Their goal is to build equity through livestock trading and raising extra heifers, with plans to eventually buy a support or high-country block. 

2.  Group Activity

Strategy 1: Low stocking rate
The Hodsells run about 2.5 cows per hectare, which means they don’t overuse their land or push their animals too hard. This helps the farm stay productive even when milk prices fall or the weather is poor. By protecting their pastures and keeping their cows healthy, they reduce long-term costs and ensure the land remains sustainable for future years.

Strategy 2: Strong team and staff engagement
They pay their staff hourly rather than on salary, which gives workers more flexibility and motivation. Having happy, engaged employees helps the farm run smoothly, improves animal care, and allows Sam and Jenna to focus on management decisions. A positive team culture also makes the farm a better place to work, helping them attract and keep good staff.  

Most important strategy:
The low stocking rate is the most important because it directly affects the health of the land, animals, and business. By farming within the limits of their pasture and environment, the Hodsells protect their main resource — their farm — and reduce risks from climate change or fluctuating prices. This approach builds true long-term resilience.


3.   Another strategy the Hodsell’s could consider
      The Hodsell’s could invest in renewable energy solar panels or wind energy to reduce costs  
      and supply surplus to the grid as another income stream. This would make their business 
     even more secure in the future.
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