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Level 3: Future Proofing Strategies
Benching marking- Information for better decision making 
Teacher Note:
This worksheet provides an example of how online tools can help future-proof an agribusiness.

Activities
Activity 1: Read the article Benching marking- Information for better decision making and summarise how online tools can help future-proof a sheep and beef farming business.
Activity 2: “Future-Proof Your Farm”
Goal: To understand how data and online tools can improve farm performance and sustainability.





Activity1: Summary- How Online Tools Can Help Future-Proof a Sheep and Beef Farming Business

Beef + Lamb New Zealand (B+LNZ) has developed a range of online tools that help farmers use data to improve performance and plan for the future. These tools use information from over 500 surveyed farms around the country, giving farmers reliable benchmarks and insights.

1. Benchmarking Tool: Farmers can compare their farm’s physical, production, and financial performance with others in their region or of a similar type. This helps identify strengths and weaknesses and set realistic improvement goals.
2. Lambing, Meat, and Wool Calculators: These tools provide accurate measurements of productivity by showing how much stock or product is truly produced on-farm, not just sold. This helps farmers make better management and breeding decisions.
3. Profitability Calculator:  By comparing profit levels with similar farms, farmers can understand how efficiently their business is running and where they can improve financial performance.
4. Forecasting Performance: Using long-term data, the forecasting tool helps predict how different farm types and regions are likely to perform. This supports smarter planning and risk management.
5. Survey Data: Information from hundreds of real farms ensures the tools are based on accurate, up-to-date data that reflects real-world conditions.

Together, these tools help farmers make data-driven decisions, improve efficiency, and build resilience against challenges like market changes, droughts, and rising costs ultimately future-proofing their sheep and beef businesses.

Activity 2: “Future-Proof Your Farm”
Goal: To understand how data and online tools can improve farm performance and sustainability.
1.  Read the article 
In groups, discuss:
· Why is it important for farmers to measure and compare their farm’s performance?
· What kinds of challenges might farmers face if they don’t use data tools?

2. Mini Farm Plan 
1. Choose two tools (e.g. Benchmarking Tool, Profitability Calculator).
2. Explain how they would use these tools to improve farm performance.
3. Predict one long-term benefit for the farming business 

3: Share ideas
Each group shares one key idea with the class about how technology and data can help “future-proof” a sheep and beef business.
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