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Subtropical Crops and the Future of Farming in Aotearoa New Zealand

Climate change, shifting consumer preferences, and increasing environmental regulations are reshaping how land is used across Aotearoa New Zealand. Many landowners are now questioning whether traditional farming practices will remain sustainable in the long term. In response, there is growing interest in alternative land uses that can provide economic resilience while reducing environmental impact.
One emerging possibility is the commercial production of subtropical and tropical crops. As temperatures rise and frost-free periods become longer, regions such as Northland, Auckland, and the Bay of Plenty are becoming increasingly suitable for crops that once could only be grown in warmer parts of the world. These areas already support subtropical horticulture, including avocados, citrus, kiwifruit, and passionfruit, with small-scale trials of crops such as bananas, papayas, and pineapples beginning to appear.
Subtropical crops are particularly interesting because many can be grown on marginal land, require less intensive infrastructure, and may need lower irrigation inputs than some traditional farming systems. At the same time, global demand for exotic fruits and plant-based foods is increasing, creating potential new markets for New Zealand growers.
However, adopting subtropical crops also raises important social, economic, and environmental questions. How might this shift affect rural communities, employment, and Māori land use? What risks do climate uncertainty, biosecurity, and market access pose? And who benefits, or loses from changes in land use?
Subtropical crops provide a range of social inquiry questions. Below is a list of starter ideas and links to a range of resources, country calendar programs. Some articles are also included in the folder.



Social Inquiry Questions on Subtropical Crops
1. How is climate change affecting the potential to grow subtropical fruit in different regions of New Zealand?

2. To what extent could subtropical fruit production contribute to New Zealand’s food security?
· Who benefits most from subtropical fruit production in New Zealand, and who might be disadvantaged?
· Could locally grown subtropical fruit improve access to affordable, healthy food?
· How does reliance on imported fruit affect New Zealand’s food security?

3. How viable is the market for subtropical fruit grown in New Zealand compared with imported fruit?

4. Are there limits to how much climate change can realistically support subtropical fruit growing?

5. How profitable is subtropical fruit production for New Zealand producers?
· What costs and risks do growers face when shifting to subtropical fruit crops?
· How could subtropical fruit production impact rural employment and regional economies?

6. How does subtropical fruit production align with Māori land use values and kaitiakitanga?
· What role could iwi and hapū play in the future of subtropical horticulture?
· Are there cultural or ethical considerations around changing land use for new crops?

7. Is expanding subtropical fruit production a long-term solution or a short-term response to climate change?

8. Should New Zealand invest in subtropical fruit production as part of its response to climate change?

9. Will growing subtropical crops could be a sustainable and equitable solution for the future of farming in New Zealand, and how climate change is influencing the choices people make about land, food production, and the economy.



Resources and Links
· Subtropicals Heating Up
· The future of food and fibre in Northland Assessing the economic feasibility of seven emerging food and fibre industries in Northland
https://www.northlandnz.com/assets/Files-for-Download/Corporate-Library-Documents/Grow-Northland/Putake-Whakatupu-Replacement-Files/1.-Market-Opportunity-Studies_Report-Amended.pdf
· 08 Future foods pdf
· Horticulture & fruit growing
https://www.northlandnz.com/business/key-industry-sectors/horticulture/
· Country Calendar S2025, E15
This orchard contributes to climate resilience by growing commercial quantities of 70 varieties of subtropical fruit – papaya, pineapple, figs, bananas, mangoes. 12 tunnel houses. Solar panels power home, vehicles electric. No sprays. Sell locally – Northland
https://www.tvnz.co.nz/shows/country-calendar/episodes/s2025-e15

Coffee
· Growing coffee plants in New Zealand’s temperate climate and how to roast fresh beans
https://ourwayoflife.co.nz/growing-coffee-in-new-zealand/
· Coffee Picking in the North of New Zealand
https://mtatkinson.co.nz/blogs/news/coffee-picking-in-the-north-of-new-zealand?srsltid=AfmBOooz1ugUxdCKCM29GC9zCWALcJEWEiZraKzMYDnooFy-deaog4ik
· Growing your own coffee beans in New Zealand - it's not impossible
https://www.stuff.co.nz/life-style/home-property/88763448/growing-your-own-coffee-beans-in-new-zealand---its-not-impossible
· Giving coffee a shot
https://www.rnz.co.nz/national/programmes/countrylife/audio/2018839148/giving-coffee-a-shot
· Tropical Fruit Production in New Zealand
https://www.grower2grower.co.nz/tropical-fruit-production-in-new-zealand/
Pineapples
· Sweet taste of success for local pineapple grower
https://www.ruralnewsgroup.co.nz/hort-news/hort-general-news/sweet-taste-of-success-for-local-pineapple-grower
· Sub-Tropical Fruit production should be taken seriously
https://www.grower2grower.co.nz/sub-tropical-fruit-production-should-be-taken-seriously/
· The pineapple people of Northland
https://ourwayoflife.co.nz/the-pineapple-people-of-northland/
· Te Tai Tokerau Northland Pineapple Industry Opportunities
https://www.northlandnz.com/assets/NInc-Organisation/What-We-Do/Projects/Tuputupu-Grow-Northland/Te-Tai-Tokerau-Northland-Pineapple-growing-opportunities-community-scan-2024.pdf
· Tropical fruit, coffee potential crops for winterless north
https://www.rnz.co.nz/national/programmes/checkpoint/audio/2018788272/tropical-fruit-coffee-potential-crops-for-winterless-north
· Pineapple harvest in Northland
· Is it time for pineapple Growing In New Zealand

Bananas
· Northland growers getting into the banana game
https://www.rnz.co.nz/news/country/541395/northland-growers-getting-into-the-banana-game

· Country Calendar S2024, E32: 
Tropical plants (banana, feijoa, turmeric, fig, papaya, pineapples) - Whangārei https://www.tvnz.co.nz/shows/country-calendar/episodes/s2024-e33

· New Zealand growers aim to make a dent in the imported banana market
https://www.rnz.co.nz/news/country/511193/new-zealand-growers-aim-to-make-a-dent-in-the-imported-banana-market

· New Zealand grown subtropicals NZGAP certified
https://www.grower2grower.co.nz/new-zealand-grown-subtropicals-nzgap-certified/
· Northland grower loves going bananas
https://www.ruralnewsgroup.co.nz/hort-news/hort-general-news/northland-grower-loves-going-bananas

Finger limes
· High hopes for prickly Aussie native
https://issuu.com/hortnz/docs/the_orchardist_february_2022_pages/s/15168277#:~:text=%E2%80%9CBut%20we%20really%20want%20to,%2Dthought%2Dout%20pruning%20strategies.
· The caviar of citrus: Growing finger limes is prickly business for Hill Road Orchard
https://ourwayoflife.co.nz/the-caviar-of-citrus-growing-finger-limes-is-prickly-business-for-hill-road-orchard/#:~:text=Hill%20Road%20Orchard%20has%20regularly,win%20for%20both%20these%20products.
· Country Calendar S2023, E4
An orchard growing lemons, limes, mandarins, tangelos, with new pink seedless lemons and finger limes; melons; strawberries; Tongan workers; check for pest & disease, spray targeted pesticide – Gisborne
https://www.tvnz.co.nz/shows/country-calendar/episodes/s2023-e4

· Caviar from waste

Other subtropical fruit
· Mango and papaya Market Opportunity study
https://www.northlandnz.com/assets/Files-for-Download/Corporate-Library-Documents/Grow-Northland/Mango-and-Papaya-Market-Studies-Final-Report_BDO-Report.pdf
· Promising papaya potential for the north
· Tropical fruit tree seedlings in high demand as climate changes
https://www.rnz.co.nz/national/programmes/countrylife/audio/2018952439/tropical-fruit-tree-seedlings-in-high-demand-as-climate-changes

· New dragon fruit varieties may be opportunity for Far North growers
https://www.rnz.co.nz/news/country/483934/new-dragon-fruit-varieties-may-be-opportunity-for-far-north-growers

· Subtropical fruit forest set up for success in Nūhaka
https://www.hortnz.co.nz/news-events-and-media/media-releases/subtropical-fruit-forest-set-up-for-success-in-nuhaka

Peanuts
· Peanut trials
https://www.northlandnz.com/northland-inc/what-we-do/regional-infrastructure-and-investment/primary-sector-projects/peanut-trials/
· NZ peanut future on trial
https://www.ruralnewsgroup.co.nz/hort-news/hort-management/nz-peanut-future-on-trial
· Pic’s Peanut Butter to trial growing peanuts in Northland
https://www.mpi.govt.nz/news/media-releases/pics-peanut-butter-to-trial-growing-peanuts-in-northland
· Pic's eyes Northland peanuts
https://ruralnewsgroup.co.nz/rural-news/rural-general-news/pic-s-eyes-northland-peanuts
· Going nuts in Northland
https://www.ruralnewsgroup.co.nz/hort-news/hort-agribusiness/going-nuts-in-northland
· Northland is going nuts
https://www.ruralnewsgroup.co.nz/hort-news/hort-general-news/northland-is-going-nuts
· Peanut trial offers hope for new Northland home
https://www.rnz.co.nz/news/country/497383/peanut-trial-offers-hope-for-new-northland-home
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Agribusiness in Schools

DELIVERING AGRIBUSINESS TO NZSECONDARY SCHOOLS
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