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From Opportunities
to Enterprise

A one-hour agribusiness innovation crash
course

Dr Faith Jeremiah




Designing an entrepreneurship & innovation class

There is a paradox in being asked to design a class that others

can model.
_~@"_ Entrepreneurship and innovation are inherently contextual,
< uncertain and experimental.
'va So this session shares an approach that can be adapted, tested
ﬂ&/&& and refined in different teaching contexts.



Here’'s to the crazy ones, the misfits,
the rebels, the troublemakers, the
round pegs in the square holes ...

the ones who see things differently

-- they're not fond of rules, and they

have no respect for the status
quo. ... You can quote them,
disagree with them, glorify or vilify
them, but the only thing you can’t
do is ignore them because they
change things. ... They push the
human race forward, and while some
may see them as the crazy ones, we
see genius, because the people who
are crazy enough to think that they
can change the world, are the ones
who do.

Steve Jobs




Example of Assignments



Ownership.

It’s THEIR assessment.



Assessments

Evidence of the “process of Evidence they achieved learning
learning” objectives



—>

1. Identify
the problem.

- The Problem

the results. AR
2. Explore information

and create ideas.

4. Build and

test the idea. n &
3. Select the

best idea.



Example

Assessment Main task

1. Problem Discovery | Find and explore real problems; choose one problem area.

2. Problem Investigate the problem area, develop a problem statement,
Understanding and do a 2-minute in-class Q&A.

3. Concept Explore possible solutions and create early mock-ups or
Development prototypes.

4. Communicating Present your concept at the mini expo, gather feedback, and

the Concept reflect.



Evidence photos
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THE PROBLEM IS
WE DON'T UNDERSTAND
THE PROBLEM
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When you change the way you
look at things, the things you
look at change.

Mindset
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Let’s do it together




PROBLEM

Problem areas

* |t’stoo hot working in a greenhouse
* Too much fruit gets wasted at home

* Valuable feed is lost during silage
storage

w w  Cattlestops can harm other
livetock




Greenhouse
heat

* Who is effected
* How big of a problem

e What are the current
workarounds
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* How
* When
e Where

* Who




FRUIT DELAY SPRAY @

Food-safe ripening control

Fresh fruit, on your schedule. Delay Stagger Reduce Food-safe { wha
selected fruit ripening  household waste edible coating or /

SpIgpihi> | Eat this now

Keep fresher for later

} | ﬂ .} Ripe and ready
3%~ FRUIT
- DELAY SPRAY

Food-safe
ripening control

PLANT-BASED
EDIBLE COATING
HELPS KEEP FRUIT
FRESH FOR LONGER

REDUCE &
FOOD WASTE N £
\ L

Firmer € Ripes naturally

Q Ready to eat
Q Enjoy now

Greener for longer

<<

FRESHER TOMORROWS

AT HOME TODAY

Ready when you are

LESS WASTE / FRESHER DAYS / A BRIGHTER TOMORROW {,f



CONCEPTUAL SELF-HEALING SILAGE WRAP

SMARTER PROTECTION FOR A MORE RESILIENT TOMORROW . —
MULTILAYER WRAP ARCHITECTURE

./ O~U.TfR LAYER
O-1 6@

| Small puncture |
als itself )

R

SELF-HEALING LAYER

OXYGEN BARRIER

Gy

@———— INNER TACK LAYER
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LESS FEWER MORE

FEED LOSS REPAIRS RESILIENT
FARMING

CONCEPT ONLY
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Fast cooling feel

- Heat-absorbing gel

COOL PEOPLE
TOUGH DAYS e HOW IT WORKS

BRIGHTER - R . .. Heat-absorbing gel
TOMORROWS REV< 4B y

100 mL AT o +—— Absorbs excess heat
oo o : y ' ’ ’ from skin

T B STAY cool
A ‘ ‘ B Skin 2 ON THE JOB

Concept only

.
Y

| COOLING -
.G EL Topical application
Cooling relief for
hot conditions
)
(¢
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KEEPS CATTLE IN KEEPS SMALL ANIMALS SAFE NATURAL AND NON-SLIP BUILT FOR A HEALTHIER TOM

Robust, vehicle-friendly design Integrated side passages allow Textured ramps with native Supports farm productivi
tested for farm conditions. wildlife to cross without risk. planting for easy access. and local biodiversity.




YES and Kiwihacks

'BUILDING ey

NEW ZEALAND'S| |- | e Kﬁw%h@kg

FUTURE, ONE YOU New Zealand's high

PERSONATATIME | school hackathon
| ;5;  club.




The Kind

Foundation

£2 The Kind Foundation Our Places What We Offer Support Us About Us Map of Memories

Home / What We Offer / New Enterprise Workshops

Mo tatou katoa. For all of us. Make a booking

Course Content

The workshops provide 10 hours of training, then another 10 weeks of mentoring, as well as the
opportunity to network with other like-minded young entrepreneurs and established
professional business owners.

The workshop will cover

Entrepreneurial mindset and confidence Networking and mentorship
Business planning and strategy Financial and operational skills
Prototyping and product/service Sales and marketing engagement

development

Retail and business operations Product packaging / marketing

Course Dates

Ready to explore your potential without the pressure?
We keep our workshops small to ensure a personal, engaging experience for everyone.

The in-person workshops run over two consecutive days, 9am-4pm each day, and are held in Papa
Hou, 4 Rolleston Avenue, Christchurch. The online workshops run over two weeks, with four 2.5hr
sessions over that time.

Select the dates that suit you best, then complete the Online Registration form.

2026

Sat 19 - Sun 20 September 9am-4pm (in person)
Wed 14 - Thu 15 October Sam-4pm (in person) TBC
Thu 19 - Fri 20 November 9am-4pm (in person)
Wed 9 -Thu 10 December 9am-4pm (in person)

Lunch is provided at our in-person workshops.
Also included
Free 24/7 membership to the 4C Centre Option to be a stockist in our 4C Shop

Networking opportunities Hands-on creative learning
—1

SEREE T2

Online Registration ()




Questions?
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