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Topics

• Two Speed Economy

• Dairy and DIRA

• The Kiwifruit

• Red Meat and Dairy Beef

• Technology

• Grocery Prices

• Issues



Two Speed Ag Economy

Let’s look at the numbers showing?

• Dairy, Kiwifruit, Beef and then the rest….



One Major Game …. and two Minor Games in town



Two Speed Economy



What’s driving the dairy boom?

Farm Gate Milk Prices



Source: interest.co.nz



Fonterra:
Toll Processing vs 
Brands Challenge





DIRA, Milk Price Model, and Fonterra



Dairy Returns

• Start of the 2026/27 
season forecast 
$9.25 per kgMS, with 
a new range of 
$8.00 -
$10.50 per kgMS







Kiwifruit

A regional powerhouse



Zespri Growth



Zespri Integrated Value Chain



Forecast Orchard Gate Returns





What’s the Beef?

Red meat market dynamics







Source: Beef Magazine 





Source: NZ Herald









Technology and Gen AI Tsunami

Wearables unlocking individual 
animal performance













Digital Twins

•Farmers can now create virtual replicas 
("digital twins") of their physical farming 
operations. 

•These software platforms synthesize all 
incoming data streams—weather, 
equipment telemetry, market prices, 
and soil metrics—allowing 
agriculturalists to run simulations to 
forecast how changes will impact 
profitability before taking physical 
action.



Progression to Digital Twins

Source: https://www.sciencedirect.com/science/article/pii/S2772375522000594



Real to Virtual Space

Source: MDPI



Why are we paying so much for 
food?

Its complicated - Exports, Import, 
Market Access, and Margins



Why your groceries keep climbing?

• Here is the part that matters for everyone, not just farmers. If the 

country is earning record sums from food, why does food keep 

getting more expensive at home? 

• The answer is that New Zealand exports the vast majority of 

what it produces, and the domestic price of milk, butter, cheese 

and meat tracks the world price. When Fonterra’s payout hits a 

record, the price on the supermarket shelf goes up too, not 

down.



Exports driving Ag Economy



The numbers are blunt.

•Since 2020, the domestic price of milk, cheese and eggs has 

risen 37 percent, meat and poultry 31 percent, and fruit 46 

percent. 

•Food overall is up 31 percent, faster than general inflation at 26 

percent. 

•Stretch back to 2000 and the price of milk, cheese and eggs has 

more than doubled. 

•The export boom is not a discount for shoppers, it is the reason 

the checkout keeps hurting.





Issues

• NZ Economy, Debt, and Productivity

• Exchange Rates

• Global Supply and Demand

• Market Access and Biosecurity Regulations for Imports for 
Poultry and Plant Products

• Duopoly Structure

• Margins around the edge of the supermarket



Issues



Other Issues

• Arable and Seed Production

• Dairy Industry Productivity

• Domestic Vegetable and Fruit Production and Marketing

• Regulations
•  Biosecurity and Plant Imports

•  RMA

•  Trade and Market Access

•  Foreign Ownership

•  Supermarkets

• Talent and High Performance Teams

• Startup and access to patient capital
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